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	PRIUM – Promoting a model of Integrated University in the fYR of Macedonia


Project meeting (UNICA, BES, VUB), January 14, 2008 (11.00 to 13.00)

Vrije Universiteit Brussel, Pleinlaan 5, 3 verdieping

PROJECT SUMMARY

1. Project context:

· TEMPUS Joint European Project (University Management)

· Duration: 15.11.2007 to 14.11.2009 (to be confirmed by EC)
· Budget:
· Total costs: 209,045 EUR
· EC grant: 198,245 EUR
· 6 Partners.
1. Background of the project:

· Institutional Evaluation Programme by EUA.

· Legal environment not offering incentives for an integrated university model.

· Integrated university doesn’t mean establishment of an autocratic central body: redefine university-faculty relation.

· Need to align with rest of EHEA (Bologna) as in ETF and National Tempus office reports.

2. The PRIUM consortium:

· UNICA

· Brussels Education Services

· VUB

· University of Vienna

· SS Cyril and Methodius University SKOPJE (UKIM)

· St Kliment Ohridski BITOLA

3. The Project:

Promotion of an Integrated University Model in 2 public state universities by tackling 3 main aspects:

1. University Governance and Financing Reform

2. Strengthening of Strategic Management Capacities

3. Strengthening of Central University services

Three teams are set up to deal with these main topics. The composition is as follows (according to proposal submitting to EC):

1. Lead by Rector Martinovski (Skopje), Rector Panovska (Bitola), Vice-Rector Mettinger (Vienna).

2. Lead by Vice Rector Velkovski (Skopje), Rector Panovska (Bitola), Vice Rector S’Jegers (VUB)

3. Lead by Vice Rector Suturkovai (Skopje), Rector Panovska (Bitola), Dr. Bart De Schutter (VUB)

Target groups are university staff members who are or will be involved in the three fields:

1. Rector, financial managers, staff responsible for budgeting, bookkeeping etc.

2. Staff dealing with academic issues, student records, career guidance, international relations, quality assurance etc.

3. Staff active in university library, ICT services, eLearning, international relations, financial administration, quality assurance, etc.

Activities – Work packages:

1. WP 1: State of the Arts in Macedonian Universities in the three fields (Until April 2008):

· Desk Research

· Site visits to VUB and Vienna (cahiers de charges for the visits) – April 2008
· Report on State of the Arts: practical nature and primarily focus on the constraints and problems.

2. WP 2: Exchange of Best Practice Seminar (September 2008) at UKIM with participation of different UNICA universities. Each of the three teams will propose two examples of best practice, case studies and speakers. The seminar will be divided into three sessions (one for each topic). Reports will be produced. 

3. WP 3: Drafting a new model structure (until April 2009):
· Three team experts meeting after seminar. 

· Consultation: Interviews with policy makers, regional authorities, student organizations, associations of professors and university staff etc.

· Report on a proposed new model structure to be written by the three teams experts. 

4. WP 4: Evaluation of the draft new model structure (until September 2009) by decision making bodies in both Macedonian universities: 

· Presentation of the proposed model at Bitola University

· Setting up evaluation team with representatives from both state universities.

· Integration of comments into the report on a proposed model structure (WP 3 outcome).

5. WP 5: Information Sessions (October 2009) at UKIM for all staff involved (see target groups above). The purpose is to raise awareness and further support for the new model proposed. Information sessions will be very focused to each target group.

6. WP 6: Proposal for an Integrated University Model in FYRoM (until Mid November 2009): Publication which contains recommendations for the benefit of the FYRoM HE system. It will also be addressed to authorities and governments. The final aim is to provide the background information and findings to develop a new HE Policy in FYRoM with appropriate laws and structures.
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