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SELF-EVALUATION REPORT OF Ss. CYRIL AND METHODIUS UNIVERSITY IN SKOPJE
INTRODUCTION

The Ss. Cyril and Methodius University, Skopje, Republic of Macedonia is firmly determined to move towards European culture in the sphere of higher education. This is its on-going orientation, decisively expressed in its documents of the past decade.  Its long-term goals are to become a part of the European area of knowledge, based on the fundamental principles of the Bologna Magna Charta and on the principles of several declarations and other documents passed by European universities in the past few years.

Setting out from the current declarations and documents and from the legal regulations, within the framework of the processes for changes, the University has decided to embark on a critical analysis of its work with the aim of defining and evaluating the situation in its own sphere and defining its strategy processes and aims in the current reforms in higher education.

This Self-evaluation Report of the Ss. Cyril and Methodius University, undertaken in accordance with the principles of self-evaluation of European universities, is an attempt to provide a response to the principles and tasks established.

Members of the Working Group

The Working Group for compiling the Self-evaluation Report of the University was formed by a decision of the Rector of the University. The working group consists of:

Co-ordinator: 
Dr. Aleksander Ančevski, Rector
Deputy co-ordinator:
Dr. Metodija Nestorovski, Vice-rector
Members: 
Dr. Vladimir Dukovski, Full Professor

Dr. Zoran Velkovski, Assistant Professor

Duško Sekovski, Secretary General
Associates: 
Ilija Piperkoski, M.A., Deputy Secretary-General

Kostadina Mokrova, Counsellor 

Brief historical development of the University

The Ss. Cyril and Methodius University was formed in 1949 with three faculties: Faculty of Philosophy (with History and Philosophy and Natural Sciences and Mathematics departments), Faculty of Medicine, and Faculty of Agriculture and Forestry. In the year of its foundation, the University carried out its activities through 77 permanent teachers and associates and 989 students. Today, it is a higher education institution with 24 faculties, 10 scientific and scholarly institutes and 6 accompanying members, as follows:

	Faculties

	1. Faculty of Architecture

2. Faculty of Building Construction

3. Faculty of Electrical Engineering

4. Faculty of Mechanical Engineering

5. Faculty of Technology and Metallurgy

6. Faculty of Natural Sciences and Mathematics

7. Faculty of Economics

8. Iustinian I Faculty of Law

9. Faculty of Philosophy

10. Blaže Koneski Faculty of Philology

11. Faculty of Agriculture
	12. Faculty of Veterinary Medicine

13. Faculty of Forestry

14. Faculty of Medicine

15. Faculty of Pharmacy

16. Faculty of Dentistry

17. Faculty of Physical Education

18. Faculty of Dramatic Arts

19. Faculty of Music

20. Faculty of Fine Arts

21. Faculty of Security

22. Faculty of Mining and Geology in Štip

23. St. Clement of Ohrid Faculty of Pedagogy in Skopje

24. Goce Delcev Faculty of Pedagogy in Štip


	Scientific Institutes
	Accompanying Members

	1. Institute of Earthquake Engineering and Engineering Seismology

2. Institute of Economics

3. Institute of Sociological, Political and Juridical Research

4. Institute of Natural History

5. Institute of Agriculture

6. Krste Misirkov Institute of the Macedonian Language

7. Marko Cepenkov Institute of Folklore

8. Veterinary Institute

9. Institute of Cattle Breeding

10. Institute of Macedonian Literature


	1. Student Centre, Skopje

2. Studentski zbor newspaper and publishing house

3. Students Job Service, Skopje

4. Medical Centre

5. Skopje Institute of Materials Investigation

6. Institute of Southern Agricultural Cultures, Strumica 


The present structure of the Ss. Cyril and Methodius University in Skopje can be illustrated with the following figures: over 36,000 students from Republic of Macedonia as well as 700 foreign students are enrolled at all faculties; around 2,300 teaching and scientific staff and associates are engaged in the teaching, educational and scientific process at the faculties and around 300 at the institutes.

In its up-to present development over 90,000 acquired their Bachelor degree, 5,000 candidates obtained their master’s degree while over 2,000 became doctors of science in all teaching and scientific fields.

CHAPTER 1:
INSTITUTIONAL NORMS AND VALUES, AND CONSTRAINTS

1.1
What is the University trying to do?

· What are the University’s missions, aims and tasks?

· What strategic choices have been made in their formulation?

1.1.1
The mission and aims of the Ss. Cyril and Methodius University in Skopje

Ss. Cyril and Methodius University in Skopje is the first Macedonian state university founded by the Law of the Assembly of the National Republic of Macedonia in January 26, 1949, as a scientific and educational institution of the National Republic of Macedonia.
 Nowadays, its activities are regulated by the Law on Higher Education as well as by the University Statute
.

The mission of the Ss. Cyril and Methodius University (henceforward UKIM) is that it should be:

· an autonomous, scientific and  higher educational  university which provides teaching, scholar and applied activities in technical, natural sciences and mathematics, bio-technical sciences, artistic, medical and social sciences;

· a university dedicated to the cherishing as well as the international affirmation of the traditional features and values of the Macedonian people (the Macedonian language, history, literature and culture) and at the same time to the nurturing of the cultural values of the other ethnic communities in the Republic of Macedonia;

· a university open to all students on the basis of equality and their (academic) results regardless of their ideological, political, cultural or social origin;

· a university that concords its academic offer to the needs of its social surrounding,  and has continuously  dynamic relation towards it;
· a university that creates stimulatve environment for  its employees, providing them a progress of their abilities in order to accomplish its mission;
· a university which develops life-long  and continuing education;

· a university determined to achieve the European norms and standards in all spheres of its activities.
The immediate aims defined in the Working Programme 
 of the UKIM are the following:

· modernization of study and subject programmes, introducing the credit-transfer system into its studies within the framework of the further Europeanization and internationalization of the higher education which implies flexibility and a dynamics in the functioning, expansion and dynamics of its professional profiles, compatibility with developed educational systems in order to achieve validity and recognition of its degrees and, within this framework, an advancement of its postgraduate and doctoral studies;

· placement of the student and his/her needs in the centre of the educational process, which means a turning point as an orientation towards a transformation of the educational process from being a teaching process to being a process of permanent learning and introduction of new technology for gaining of knowledge as an individual need of the student, as an approach stimulating a constant will of the student for learning, during the studies and his/her entire working experience, as a process of developing creative elements of the student - a person to whom the education, a flexible education, adjusted to his/her needs, personal abilities and ambitions, is devoted; 
· establishment of qualitative academic standards by incorporation of culture of quality and instruments for its assessment at systematic and institutional level as well;
· development of a system of financing which will reflect the autonomy of the university and which within it, apart from the basic financing from the state, will also include the allocating of stable sources of financial means  especially for what is the public interest in education, science and scholarship, as well as the allocating of other sources of financial means through the promotion of entrepreneurship;

· promoting the principles of academic freedom and institutional autonomy as basic presuppositions for the development of the higher educational and scientific and University institutions;

· building-up of the organisational structure of the University which will bear the features of a responsible and firmly inter-linked entity, which will continually confirm and strengthen its role, place and significance, the authority and its good name both within the country and in the international community.

1.1.2
Strategic choices and priorities of UKIM

UKIM aims to be a national university which will develop study programmes in all its scientific fields - social, technical, natural sciences and mathematics, medical, bio-technical and artistic sciences while its research work is carried out by the faculties and the independent public scientific institutes of the University as well.

Within the framework of its study programmes for undergraduate studies UKIM is open to the enrolment of all candidates who are citizens of the Republic of Macedonia and who have equal access to entrance to the University. At the same time, UKIM is open to students from abroad. The University will develop programmes to attract a larger number of foreign students and will establish a separate fund for this purpose which will stimulate foreign students to undertake Macedonian studies which will mean a greater recognition of UKIM and the Republic of Macedonia within international frames.

UKIM is the only university in the Republic of Macedonia at which all the traditional university fields of study (medicine, philosophy, philology, law, economics, technical studies, natural sciences, mathematics, agriculture and forestry, etc.) are present while certain study programmes are organised only at this University as a part of the overall higher educational system of the Republic of Macedonia. The teaching language at UKIM is Macedonian while in the studies of the Albanian language and literature and the Turkish language and literature at the Blaže Koneski Faculty of Philosophy and in the training of pre-school and primary school teachers at the St. Clement of Ohrid Faculty of Pedagogy in Skopje the teaching languages are Albanian and Turkish. In addition to the teaching of certain postgraduate study programmes which is carried out in English, UKIM will develop the possibility of introducing undergraduate studies taught in one of the languages used world-wide (English). The continuos determination of UKIM is to establish new study programmes for producing new profiles of staff for the needs of economy, public sector and culture with separate emphasis on promotion of multidisciplinary and inter​disciplinary studies within the frames of UKIM as well as in the contents of the international university co-operation.

The freedom to carry out teaching, scholar research, artistic activity and applied activity as a fundamental value is a stimulus to the teaching and research staff and associates in the realisation of study programmes to be independent and to present freely their knowledge without any external influence or control. They should freely undertake, build up and present their own solutions to all questions relating to the organisation, contents and carrying out of teaching and research.

UKIM needs to strengthen its co-operation with the social environment, with the economy, with public and cultural institutions, and at the same time to create conditions for a swifter development and the prosperity of the community at large.

UKIM plays an important role in the promotion of the competitiveness of the knowledge and the creative abilities of its students, creating professional personnel who will be able to enter the domestic and the international labour market. Therefore, UKIM will provide opportunities to involve both members of the staff and students in international co-operation and exchange programmes and projects.

UKIM, as a single unity of all its faculties and institutes, regulates the common bases and standards of its activity, monitors the process and degree of their achievement, accountability and responsibility and builds up a creative approach to initiatives and proposals from the various faculties and institutes that serve to achieve its strategic goals. At the level of the faculties and institutes, the decision-making functions will continue to operate in a decentralised manner, but in accordance with the principle of autonomous competence, within the framework of the general University norms.

UKIM will base its relations with the state on the principles of academic freedom, trust, autonomy, accountability, responsibility and transparency. UKIM will be one of the main participants in the determination of the Higher Education Activity Programme in the Republic of Macedonia, will plan and endorse the development and needs of higher education activity and will co-ordinate the developmental needs of the higher education institutions within its structure and those of the educational system as a whole.

1.2 
What are the constraints and obstacles UKIM is faced with?

Constraints from both the internal and external environment influence the realization of the UKIM's mission. There are various restrictions and obstacles: the overall socio-economic situation in the Republic of Macedonia, legal regulations, its material and financial situation, etc.

In stating the limitations facing UKIM two very significant periods should be mentioned in the first place: 1) the work of UKIM in the period up to the passing of the Constitution of the Republic of Macedonia
, which guarantees the autonomy of the universities, and the lengthy process (up to the year 2000) that was necessary to pass the new Law on Higher Education, and 2) the period in which Macedonia went through an extremely difficult stage in its development, namely the disruption of security in the country in 2001 when UKIM was functioning in conditions of significant financial and material restrictions, an incomplete implementation of the Law in question which most certainly had a negative effect on the entire functioning and activity of UKIM.

1.2.1
Staff policy - recruitment and employment of academic staff

The staff potential and its programmed renewal and improvement are a prime mover in the achievement of the UKIM's aims. Its staff policy is a vital condition for the successful achievement above all of the teaching and educational process and of scientific and research activity. This is a complex question conditioned by several factors closely related to its financing, the efficiency of the studies and the overall development of its institutions.

The planning and realization of its staff policy include the following aims:

· reviewing the situation and programming the needs for the employment of staff in the teaching and educational process and the scholar activities within UKIM frames;

· co-ordination of criteria, conditions and method of selection and re-selection of academic staff on the basis of the provisions of the Law on Higher Education and other relevant documents promoting a higher quality personnel;

· the creation of preconditions and the construction of mechanisms for the employment and further scientific advancement (both in the country and abroad) of qualified young personnel;

· motivation and recruitment of personnel through an improvement of their material status (salaries, professional improvement, housing problems, etc.)

1.2.1.1
Constraints on the recruitment, employment and renewal of academic staff

The basic obstacle to the recruitment and renewal of staff members which has existed for several years now and which has had a negative effect on the overall functioning of UKIM has been the blocking by the state of any new employment as part of its reduction policy in public expenditure. On the other hand, the provisions of the law on the retirement of staff members have been consistently implemented by the University, which has led to an extreme deterioration in the UKIM staff situation. This directly reflects on the autonomy of the University and its strategic development and growth.

The new legal regulations whereby the selection at the initial level of associate rank - junior assistants - is carried out without any contractual establishment of the employment by the higher education institution is likewise an obstacle to the attraction of high quality and talented staff members.

Further, the systematic restriction of the aims of the UKIM's staff policy amounts to a non-implementation of the provisions of the Law on Higher Education in that section dealing with Development, financing and property of higher education institutions (Part VIII). Regarding the financing of higher education activity and the realization of the Higher Education Activities Programme, the Law foresees the formation of a Higher Education Activities Fund within the framework of the Ministry responsible for higher educational matters. Significant competencies come within the activities of this fund, among them the determination of conditions and criteria for financing the activities of the universities and decisions on the distribution of financial means for carrying out the activities of the institutions of higher education.

In the absence of legal regulations, the Ministry of Education and Science carries out the determination of salaries according to certain non-transparent criteria concerning salaries at UKIM. Salary increases are normally carried out on the basis of promotion to the highest academic rank - full professor - and thereafter there is no salary increase. Salaries have been held at the same level for a number of years now.

At the UKIM level there are no unified criteria determining the elements for the level of salaries of academic staff. Salaries of academic staff of the same rank vary depending upon the additional income of the higher educational institutions and research institutes. In higher education institutions at which, apart from budgetary means, additional income is generated from other sources (co-financing by students, applied activities, other services) a part of the academic staff manages to achieve higher salaries.

Under conditions of the non-existence or non-functioning of the legally determined bodies and acts in the domain of financing, the UKIM is faced with serious restrictions in the area of planning for employment needs and the renewal and advancement of its academic staff. So far as the recruitment of academic staff is concerned, UKIM is completely autonomous and has full academic freedom. The conditions, criteria and selection procedure are regulated by a specific act of the University
. The selection of academic staff to all ranks is carried out by the announcement of a public competition, the procedure takes the form of a report given by a selection board published in the University Bulletin and a decision on the selection taken by the teaching and scientific board of the relevant faculty, i.e., the scientific board of the relevant institute. The selection is not subject to any further approval either within or outwith the UKIM.

By way of illustration, the following tables show the number and structure of the UKIM's academic staff in the periods 1999/2000 and 2001/02:

Teaching and research staff

	Teaching rank
	1999/2000
	2000/01
	2001/02

	Full Professor
	568
	591
	662

	Associate Professor
	293
	284
	275

	Assistant Professor
	294
	324
	378

	Senior Lecturer
	46
	50
	55

	Lecturer
	43
	29
	18

	Total 
	1,244
	1,278
	1,348


	Academic rank
	1999/2000
	2000/01
	2001/02

	Doctor
	1,089
	1,075
	1,168

	Master
	59
	81
	77

	Specialist
	
	2
	3

	B.Sc.
	96
	120
	107

	Total 
	1,244
	1,278
	1,348


Assistant teaching staff

	Teaching rank
	1999/2000
	2000/01
	2001/02

	Lector
	21
	21
	27

	Assistant
	773
	713
	632

	Junior Assistant
	222
	265
	291

	Senior Professional Associate
	6
	11
	2

	Associate
	61
	44
	44

	Total
	1,132
	1,054
	996


	Academic rank
	1999/2000
	2000/2001
	2001/02

	Doctor
	281
	109
	48

	Master
	546
	513
	505

	Specialist
	137
	214
	198

	B.Sc.
	310
	218
	245

	Total
	1,132
	1,054
	996


Scientific and assistant staff

	Scientific rank 
	1999/2000
	2000/01
	2001/02

	Research adviser
	71
	63
	72

	Senior research fellow
	35
	32
	29

	Research fellow
	32
	32
	50

	Assistant
	99
	97
	94

	Junior Assistant
	52
	51
	71

	Total
	292
	289
	316


1.2.2
Recruitment and selection of students

The number of students who may enrol at the faculties is determined according to the study capacity and cannot be larger than the number of students determined by the accreditation of the faculties of UKIM. In view of the fact that this accreditation has not yet been carried out, the faculties according to their own assessment of their potential make this legal provision. This leads to an overloading of the attractive faculties and the provision of low standards of study (enormous groups, a small amount of space for the students, a poor student-teacher ratio, etc.) which essentially reduces the possibilities of transformation of the teaching process in accordance with European principles and standards. The Government of the Republic of Macedonia determines the number of regular full-time students whose studies are financed by the state. At UKIM, that is to say at its faculties, students may also enrol in the category of co-financing their studies and the Rector’s Board according to proposals from the faculties determines their number.

The conditions and criteria for enrolment at UKIM are set down in a separate Book of rules
, and enrolment is carried out through a public competition which UKIM announces each academic year. Enrolment at all the faculties is carried out through passing entrance exams. The entrance exam is the principle factor in the selection of high-quality candidates to study at UKIM (in the total number of points it accounts for 60% as opposed to the 40% allotted to success in secondary education). The number of students financed by the state, and determined by the Government of the Republic of Macedonia, has remained constant over the last ten years.

Interest in studying is constantly on the increase, at certain faculties extremely high results are obtained in the entrance exams, and the solution to this has been reached in an increase in the number of students, particularly in the category of those co-financing their studies.

The practice of carrying out an adjustment of the quotas every year in the course of the enrolment procedure points to the non-existence of a correlation between the determined quotas, the interest of the candidates, the real needs and the overall presuppositions of the faculties regarding qualitative teaching and learning. This practice also calls into question the appropriateness of the existence of quotas and defeats the purpose of the entrance examination in the matter of the number of students. The question inevitably arises as to whether the number of students who enrol in the first year is appropriate to the real spatial, staffing, material and other presuppositions for carrying out qualitative teaching and learning or is a reflection of the interest of the students and the success they achieve in the entrance examinations or of the interest of faculties themselves in enrolling as large as possible a number of students in the co-financing category.

Analyses of the situation at UKIM in several recent years show that the interest of the candidates in studying at certain faculties is significantly greater than the quotas determined in the public enrolment competition. A large number of candidates who have shown very good results cannot enrol because of the restricted quota of those with state financing. This is particularly so in the case of candidates wishing to study at the faculties of the social and medical sciences. This can be seen in the following table, which shows the quotas - the total state quota - and the candidates' expressed interest in regular full-time studies in certain fields
:

	
	Number of students

	Scientific field
	Enrolment quotas
	%
	Candidates
	%

	technical and natural sciences and mathematics
	2090
	48.0
	2070
	24.4

	social sciences
	1415
	32.5
	4716
	55.13

	medical sciences
	275
	6.3
	903
	10.56

	bio-technical sciences
	480
	11.0
	577
	6.74

	artistic sciences
	96
	2.2
	289
	3.37

	Total
	4356
	100
	8555
	100


It is clear that there is a lack of analysis of the trends of interest in certain studies and of adequate planning for the development of higher education, particularly in the matter of available capacities. Such a situation reflects primarily on the quality of the educational and scientific processes at the institutions and has a direct influence upon their being brought up to date and their drawing closer to the European processes.

It is characteristic of the UKIM's enrolment policy that, by a decision of the Government of the Republic of Macedonia, from 1993/94 a further heading has been introduced - Additional quotas determined by the Government of the Republic of Macedonia - which contains clauses on the enrolment of candidates from the national minorities outwith the overall quotas (at the beginning 10% and in recent years to the percentage of the minority's presence in the overall population of the Republic of Macedonia).

If it is borne in mind that the defined principles of the University's enrolment policy are based on a commitment to equal access to higher education, the experience in recent years shows that, with the enrolment of candidates with an achievement of an overall 60 points from the ethnic minorities outwith the quota, the principle of equal access to higher education has been violated. Such indications clearly point to the need to re-examine the appropriateness of the existence of additional quotas for the ethnic minorities. Nor should the fact that the right to a free declaration of ethnicity at the stage of application for enrolment of candidates has been abused with the aim of securing privileged enrolment within the quota financed by the state.

The principles of positive discrimination are increasingly present in the principles and criteria of many contemporary universities. In that sense UKIM should establish its own mechanisms which will include it in this process in an appropriate way while excluding all its negative implications.

1.2.3 
Teaching and learning

In accordance with the Law on Higher Education (articles 33 and 38) a state higher education institution - university, faculty, higher professional school - is founded by the Assembly of the Republic of Macedonia, on the basis of a project prepared by the Government and the opinion of the Accreditation Board. Scientific institutions are founded by decision of the Government of the Republic of Macedonia, and the board of the scientific institutes passes their statutes while the Government gives its consent to it. The Government of the Republic of Macedonia appoints the directors.

There is a certain inconsistency in the case of faculties, which elect their deans independently. The principle of autonomy is violated in the matter of the selection of the managerial personnel of these institutions. In a situation in which the greater part of their financing is realised outwith the state budget and they are carrying out teaching activity, the existence of such a dualism is unjustified.

The organizational structure of the faculties (institutes, departments, centres, etc.) is regulated by the statutes of the faculties which are passed by their teaching and scientific boards and agreed upon by the University Senate. They come into force upon their publication in the University Gazette.

The faculties may propose projects for the organization of new study programmes for new profiles of professional personnel. The UKIM, through the Rector’s Board, gives consent to such projects while the ultimate decision on their organization is taken by the Higher Education Accreditation Board, and, for studies for which a faculty or UKIM has not secured funding, the consent of the Higher Education Activities Fund is also necessary (Article 98 of the Law on Higher Education). This means that study programmes for new profiles of professional personnel, although independently established at the University level, are verified by means of their accreditation, in other words are ratified only when the Fund, i.e. the Ministry of Education and Science, gives its approval.

The contemporary changes in the structure, the aims and the realisation of the study programmes cannot keep up with the dynamics and be efficiently accomplished by the faculties of UKIM because of the incomplete implementation of the Law on Higher Education, unclear and non-transparent conditions for financing, an inadequate enrolment policy, etc.

1.2.4
Research

The system of scientific and research activity encompasses scholar research, the training and advancement of staff for scientific research work and its infrastructure. This activity is regulated by the Law on Scientific and Research Activity
 and by the Law on Higher Education.

According to these laws, faculties and scientific institutes enjoy academic freedom in the carrying out of their fundamental, developmental and applied research activities. The results of such research are assessed and publicised by means of: reviews, the publication of scientific works, scholar critiques, the assessment of professional experts and their application in practice (Article 3, Paragraph 4 of the Law on Scientific and Research Activity). The financing of scientific research activity of the independent scientific institutes is treated as the financing of their fundamental activity and financing of projects by the Ministry of Education and Science, while the funding of scientific and research activities of the faculties is carried out only on the basis of the financing of accepted projects.

In recent years the number of projects of an international character financed by foreign institutions or foundations has increased significantly. The majority of such projects come within the framework of European programmes for the development of higher education. The UKIM itself has no active role in the programming of this research and has no insight into the participation and financing of the academic staff in research at the faculties or at the independent scientific institutes except through the information it receives earmarked for inclusion in the annual report of the work of the UKIM
.

In this way the faculties and scientific institutes of UKIM have a dominant autonomy of their academic staff in the domain of research and are not subject to a single system of budgetary financing.

UKIM does not sufficiently exploit its recognition and its unique competence in the matter of establishing contracts and realising joint projects with other universities both in the country and abroad, in the carrying out of the numerous assignments involved in its mission. Its participation, most frequently, is of a formal character, insufficiently prepared, which leads to further implications and problems in the realisation of specific projects (Project for Quality Assurance in Higher Education, European Studies Project, etc.). 

1.2.5
Applied research

UKIM enjoys academic freedom in the conduct of applied research, the preparation, adoption, and realization of programmes for applied work as well as in the formation of funds for applied activities (Arts. 11 and 12 of the Law on Higher Education). The UKIM faculties are responsible for taking care of the development of applied activities, the development of new technologies and their application in the spheres of production and service activities in the relevant fields (Article 8 of the Law on Higher Education).

In the domain of applied research too UKIM has no complete insight into this activity of the faculties and scientific institutes apart from the information it receives for the specific purposes of the UKIM's annual report on its work. UKIM has not shown any initiative in the matter of more complex research projects linked to the economy and the public sector, research which would not only help the society but would also provide the UKIM with a better level of equipment and more stable sources of funding. In this respect, there has been a lack of initiative for science parks, incubators, centres for the transfer of technologies and knowledge, etc.

1.2.6
Quality/functionality and location of the faculties and scientific institutes

The activity of UKIM is carried out in university complexes situated in various parts of the capital city, Skopje, and in the town of Štip. The largest is the university social science campus, where the Faculties of Philosophy, Philology, Economics and Law are situated while the Institute of National History and the Institute of Macedonian Language is in its immediate neighbourhood. Situated on a separate site are the Faculty of Natural Sciences and Mathematics together with its institutes, the Faculty of Agriculture, Forestry and Veterinary Medicine together with the Institutes of Veterinary Medicine, Agriculture and Cattle Breeding. The Faculty of Architecture and the Faculty of Civil Engineering are housed in a single building. Not far from them are the Faculty of Technology and Metallurgy and the Faculty of Electrical Engineering. Within the complex of the Clinical Centre are the Faculties of Medicine, Dentistry and Pharmacy, while the Faculty of Physical Education is in its immediate neighbourhood. The St. Clement of Ohrid Faculty of Pedagogy is housed in a building in which the Faculty of Fine Arts (which otherwise occupies premises in the Old Bazaar quarter of the city) carries out a part of its activities, as does the Institute of Defence of the Faculty of Philosophy. In different locations throughout the city are situated the Faculty of Music (in a separate building), the Faculty of Dramatic Arts (in prefabricated buildings), the Institute of Economics, the Institute of Folklore, the Institute of Sociological, Political and Juridical Research (in prefabricated buildings) and the Institute of Earthquake Engineering and Engineering Seismology is in a separate complex of its own. Operating in a single building in Štip are the Faculty of Mining and Geology and the Goce Delčev Faculty of Pedagogy. The UKIM Rectorate and the University Computer Network are located on the social sciences campus.

Laboratory equipment, the informatics and computer systems and libraries are decentralised, located within the relevant faculties or institutes. Only the first-year students of Medicine use the laboratory equipment of the relevant institutes at the Faculty of Natural Sciences and Mathematics.

The University is faced with the problem of insufficient premises and out-of-date equipment, which factors reflect negatively upon its development in general. In the past few years the equipping of certain faculties at the UKIM has improved but this is closely linked to the financial and material situation of the institutions themselves (equipment obtained from additional income such as co-financing, donations, projects, etc.)

In the light of the overall economic crisis in the economy and in industry (redundancies, insolvency and liquidation) laboratories and equipment for practical teaching and learning in capacities within the economy, which were previously accessible for such purposes, are not being used.

1.2.7
Budget and planning - financial management

The UKIM is a state university, which means that it is financed predominantly from the Budget of the Republic of Macedonia through the Ministry of Education and Science. According to the legal regulations, within the frames of the Ministry of Education and Science a Higher Education Activities Fund will be formed for the purpose of financing higher education activities, that is to say the financing of the faculties of UKIM. The financial means for this fund come from the budget of the Republic of Macedonia. Since the passing of the Law, no conditions or criteria have as yet been drawn up for the financing of UKIM, its faculties or its international co-operation, publishing or informational activities (Articles 82,83 and 85 of the Law on Higher Education). The basic obstacle to the setting-up of the planning and financial management of the UKIM is the non-formation of the Fund in question and non-transparent funding on the part of the Ministry of Education and Science over the period of the past two years.

UKIM and its faculties draw up an annual financial plan for their activities with an annual financial statement of account. The UKIM's annual financial plan is passed by the University Senate and then forwarded to the Ministry of Education and Science. However, in the absence and non-functioning of the Fund, the planning documents remain just that and receive no real support or realization.

1.2.7.1
Degree of financial autonomy

The Statute of the UKIM (Article 27) regulates the degree of financial autonomy of the University. It is expressed in the following:

· independent management and disposal of its property, objects, financial means and other capital goods for the effective carrying out of higher educational, scientific, research, artistic and applied activities;

· independent allocation of the funds (budget) as determined by the board of the Higher Education Activities Fund;

· independent disposal of funds as UKIM and its member parts receive from domestic or foreign legal or physical persons, from the carrying-out of educational services in undergraduate, postgraduate and doctoral studies;  research projects; the sale of its scholar and professional services and products; co-financing by students; organizing of scholar and professional gatherings; interest; dividends; incomes gained by higher education institutions copyrights; legacies; gifts; testaments; contributions and other sources;

· independent decision-making on the development of new activities not financed from the Higher Education Activities Fund and which are in the interest of the development of higher education and scientific and research activities;

· establishment of funds and foundations as well as other organizations from its own incomes and other sources for the conduct of higher educational, scientific, research, publishing or applied activities;

· free contacts and co-operation with the business world at a local, regional, national and international level.

This financial autonomy is partially hindered by the non-formation of the fund to date, which renders it impossible for UKIM and its faculties to have a previously determined budget of their own appropriate to the activities on offer, and by means of which it would realize its own working plan. The present situation illustrates that the financial funds for the functioning of the UKIM and its faculties are distributed for specific earmarked purposes by the relevant Ministry as follows: finances for the payment of salaries according to the number and type of persons employed and funds to cover material costs which, inevitably, restrict current activities and leave no room for further development and strategic planning. UKIM does achieve a partial financial autonomy in the case of the disposal of funds originating from other sources (co-financing of undergraduate studies, tuition fees for postgraduate studies, payment for other services, donations, etc.).

1.3
How is the University trying to carry out its mission and achieve its aims?

Setting out from its mission and strategic choices on the one hand and the constraints and obstacles which it is faced with on the other, the UKIM has determined a platform for its activities, locates the problems and has a critical approach towards the intensification of positive attitudes and the overcoming of weaknesses.

1.3.1
Description of study programmes

The faculties of UKIM are responsible for the teaching and their own curricula and syllabuses which, in accordance with the current terminology as laid down by the Law, are called study and subject programmes (i.e. curricula). Teaching and scientific boards carry the study and subject programmes. The Rector’s Board approves the study programmes. The subject programmes are prepared and proposed by the subject professors who have complete academic freedom and responsibility for their performance.

UKIM participates in carrying of the study programmes by reviewing them, that is carried by a separate Commission for teaching and scientific matters authorized to give remarks, proposals and suggestions while the Rector’s Boards gives approval. UKIM has legal obligation to publish publicly the study programmes straightforwardly before the public announcement for entry of students in the first year. It means that the carrying of the study programmes is performed at the central level (study programmes can not be organized without consent of the Rector’s Board). UKIM does not have any authority in preparation and carrying the subject programmes, which means that the faculties are completely in charge of this matter. 

UKIM has a legal obligation to publish the study programmes immediately prior to the competition for the enrolment of students in the first year of studies. This means that the carrying of study programmes is accomplished at a central level (study programmes cannot be recognized without the assent of the Rector’s Board), while the authority for carrying of subject programmes is decentralised.

The academic studies at UKIM faculties are organized into studies, departments and study groups. In certain faculties, within the framework of the studies, departments and the study groups, there are narrower specialisations defined in the study programmes. In general, the profiling of students and their studies begins at the stage of their enrolment. Such a structure of study programmes, with streaming from the first year, is essentially different from the concept of study programmes at European universities and is most frequently imposed by the regulations regarding financing. UKIM must raise this issue within the context of the processes of its Europeanization. For a long time now the already initiated concept of an up-to-date structure of study programmes, the length of studies, streaming, modularity and the credit transfer system have been central issues in the process of harmonization with the European Union. This must precede the processes within the faculties.

In this section we are providing a description of the current situation in the matter of the organization of study programmes while emphasising that UKIM is in the process of intensive activity within the faculties regarding a change and modernization of the curricula, establishing a new, up-to-date organizational structure of studies, departments and study groups with a visible modernization of the technology of the teaching and learning process.
The UKIM's study programmes are organized for undergraduate and postgraduate studies
. The Law and the acts of UKIM also envisage the organization of doctoral studies but to date this type of study has not come into being.

Undergraduate studies at the majority of the faculties last for eight semesters, or for four years, while at certain faculties these last for ten semesters, or five years (e.g. technical sciences) or twelve semesters, that is six years (e.g. medical sciences). After the successful completion of the study programme, the title of Bachelor of Science in the proper field is awarded.

The main aim of undergraduate studies in the university education at the University - the level of Bachelor of Science - is the achievement of a wider range of knowledge in the relevant field, the acquisition of skills and the development of a critical, objective, creative and constructive approach, so that the graduate student is prepared to engage with and to apply his/her knowledge to fresh issues which require the engagement of broader principles and approaches. 

It should be emphasised that the faculties and UKIM are at the phase of implementation of the decisions of the Law on Higher Education and the European declarations and conventions in the domain of the establishment of a credit-transfer system, the bringing up to date of its study and subject programmes and their modularization, the establishment of new rules for studying, etc.

Within the framework of the new legal regulations, the processes of introducing new study programmes for professional studies lasting less than four years, namely lasting four semesters, or two years, and six semesters, or three years, in the context of the undergraduate studies at the existing faculties and without the creation of new institutions have begun. These new study programmes will provide new professional profiles within the framework of undergraduate education which profiling is in the phase of being analyzed and defined. Thus, at UKIM, since the academic year 2002/03, the realization of a Project for organising studies for senior professional dental technicians and senior professional dental nurses at the Faculty of Dentistry has begun.

Apart from the undergraduate studies, UKIM organizes study programmes at the postgraduate level for specialists, lasting two semesters, or one year, and for M.A./M.Sc. Studies lasting three or four semesters. After the successful completion of these studies and the defence of a Specialist or M.A./M.Sc. dissertation the title of Specialist or M.A./M.Sc. in the relevant professional or scientific field is awarded. 

A doctor’s degree at UKIM is gained by registering, preparing and defending a doctoral thesis in a specific scientific field. Doctor’s degrees are awarded in all scientific fields. However, the organization of thoroughgoing doctoral studies has not yet taken place and mentors guide doctoral candidates.

The structure of the study programmes at UKIM faculties is based on the principles set out in the document "Criteria for Establishment of Study Groups, Departments and Streams and Curricula Modernization at UKIM faculties"
. One of the principles is that of a modular curriculum which will mean the replacement of the existing model of curricula with fixed subjects and the creation of a curriculum structure which will include compulsory, elective and optional disciplines. Such curricula should enable a choice of teaching and learning disciplines according to specific profiles in accordance with the requirements of the particular profile with which there will come to the fore generally educational, generally specialized, narrow-specialized and practically applicable disciplines. In the appendices of this Report, by way of illustration, we set out the new study programmes of the Faculty of Pharmacy as one of the first faculties with an up-to-date model of study programmes in line with the credit-transfer system of studying.

1.3.1.1
A challenge to UKIM - Development of new interdisciplinary and multidisciplinary studies

One of the principles defined in the above-mentioned document "Criteria for Establishment of Study Groups, Departments and Streams and Curricula Modernization at UKIM faculties" is an interdisciplinary and multidisciplinary approach to the curricula, which presupposes the participation of a larger number of faculties in their establishment and realization.

The study and subject programmes for interdisciplinary and multidisciplinary studies directly organized by the UKIM are passed by the Rector’s Board and for such studies organized among different faculties, the Rector’s Board gives its assent to the curricula proposed by the participating faculties. 

To date UKIM has organized interdisciplinary studies in journalism, production and technical education, safety at work, and environmental engineering.  The studies in journalism have developed into a stream of the Faculty of Law, the production and technical studies have been terminated, safety at work studies have been transformed into studies into environmental engineering and are located at the Faculty of Mechanical Engineering. In view of the fact that these were organized to last up to and including the academic year 2001/02, enrolment for these studies has not taken place in the academic year 2002/03.

Intensive activities for the introduction of European Studies at UKIM, which will be organized initially as interdisciplinary undergraduate studies. In accordance with the project accepted within the framework of the Tempus Programme, Ss. Cyril and Methodius University in Skopje, the Faculty of Economics, the Faculty of Law, the Faculty of Philosophy, the Institute for Sociological, Political and Juridical Research and the St. Clement of Ohrid University in Bitola will all participate in the educational teaching process for European Studies.

In the context of postgraduate studies, the UKIM has so far organized such courses in the field of molecular biology and genetic engineering, within the framework of the Tempus Programme, with the participation of academic staff from eight faculties and from the Research Centre for Genetic Engineering and Biotechnology at the Macedonian Academy of Sciences and Arts and partner institutions from five of the developed European university centres.

From the current year interdisciplinary postgraduate studies in Languages and International Commerce, organized by the Faculty of Economics, Faculty of Law and the Blaže Koneski Faculty of Philology have begun to operate. These are an up-to-date model of interdisciplinary postgraduate studies at the University, the project coming within the framework of the Tempus Programme.

The new legal regulations stimulate the organization of interdisciplinary and multidisciplinary studies at the UKIM level for the creation of new staff profiles but it remains a sad fact that there is an absence of any strategy or programme of activities for such studies and they are not sufficiently developed or regulated. UKIM does not have a clearly defined policy on the organization and development of interdisciplinary and multidisciplinary studies. The process of regulating such studies has begun and the taking of a decision on the method of organizing, managing and conducting higher educational activity in the form of interdisciplinary and multidisciplinary studies at the level of the universities in the Republic of Macedonia by the Inter-university Conference of the Republic of Macedonia is in process. This decision will regularise a number of open questions: the type and length of such studies, the subjects involved, their financing, the nature and competencies of the various bodies, the manner of carrying out teaching and learning, the method of engaging and the selection of teaching and scientific staff and associates, study regulations, etc. After the passing of this document, the UKIM Rector’s Board should pass a separate decision on the organization of these studies containing: the justification for their establishment, study and subject programmes (curricula), the professional title to be awarded, study regulations, a financial plan, the number of students enrolled, the competencies of the various bodies, co-financing, the status of the teaching and scientific staff and their associates, the carrying out of professional, administrative and technical tasks, and other elements of significance to the organization of such studies. Likewise, at the level of UKIM the fields, in which interdisciplinary and multidisciplinary studies will be organized, have to be determined.

It is clear that UKIM, with the structure of its staff potential, is capable of successfully organizing interdisciplinary and multidisciplinary studies which will provide new professional staff profiles in undergraduate, postgraduate and doctoral studies, but it is essential that the necessary material and financial pre-conditions be created and that their financing be incorporated within the Higher Education Activities Fund.

A new challenge to the UKIM in the 21st century is that of continuing, life-long education and distance learning. Here, too, the first pilot projects have been undertaken, particularly in the matter of distance learning, but serious efforts in terms of the concept, normative regulation, planning and realization of such forms of education are still to be faced. 

1.3.2
Description of research units

Research, as a fundamental activity is located at the independent scientific institutes. 316 research fellows are employed in these institutes, of whom 204 are Ph.Ds or D.Scs and 69 are M.As or M.Scs (as of 2001/02). Four of the institutes carry out teaching of postgraduate studies and Master's and Doctoral theses are being worked on, while one of them also includes international postgraduate studies.

The work of these institutes relies directly on the finances set aside for this activity, but their activity does not yet have the treatment of consumer goods, which means that they cannot fully carry out their role of important factors of development in the society. The allocation of finances for scientific work relating to social product is insufficient while other sources of funding for such activities are negligible.

UKIM lacks regular and firm collaboration with its scientific institutes and faculties and their linking to research and development units within the economy. There are only a few examples of the establishment of more complete and qualitative co-operation between the faculties and the institutes.

At the UKIM level there is no overall strategy for the development of scientific and research work and there are no research centres that have been established by the University itself while the faculties, on the basis of their development needs, approach the foundation of research centres in their own fields independently.

One of the programme objectives of the UKIM is to take an initiative in the formation of leading scientific and research centres in certain fields which will be fitted out with up-to-date equipment and staff, which will create the preconditions for participation on an equal footing with the more developed universities, in the realization of important international scientific and research projects.

1.3.3
Description of organizational structure

The University and its faculties are higher education institutions with their own organizational management structure based on the principles of institutional autonomy.

The University bodies are the University Senate, the Rector and the Rector’ Board.

The University Senate is the management and professional body of the University. The Senate is composed of two representatives from each faculty elected from among the professors, one representative from each of the scientific institutions from the rank of the research advisers, three representatives from the accompanying members of UKIM and ten student representatives. 

The Rector, the vice-rectors and the secretary general of UKIM participate in the work of the Senate, but without the right of decision-making.

The University Senate may have honorary members who can be domestic or foreign physical persons who directly contribute in a significant way to the development of higher educational, scientific and research, artistic and applied activity and to the affirmation and recognition of the University in the country or abroad. The honorary members and representatives of the honorary members of the University form the Honorary University Senate (Article 54 of the University Statute). To date there have been no honorary members of the UKIM, which means there is no Honorary Senate.

The members of the University Senate, by means of a direct and secret ballot are elected by the members of the teaching and scientific boards of the faculties, the scientific boards of the research institutes, the bodies of the UKIM Students' Union and the management bodies of the accompanying members. The mandate of the University Senate members is for four years, with the right to one successive mandate. The mandate of the students’ representatives is for two years, with the right to one successive mandate.

There are no representatives of the founding body of UKIM or any other external members, nor are there representatives of the UKIM administration in the University Senate.

The Senate is summoned to meet and the President of the Senate conducts its meetings. The President and the deputy-president of the Senate are elected from the rank of its members by a secret ballot at its first constitutive session. 

The more significant competencies of the University Senate are as follows:

· passing the Statute of the University and giving its assent to the statutes of the faculties;

· passing the annual and quadri-annual programmes for development and work of the University and giving its opinion and putting forward proposals on the Higher Education Activities Programme of the Republic of Macedonia and giving its opinion on the annual development programmes of the faculties;

· passing the annual financial statement of accounts and the annual final balance sheet of the University;

· electing and releases from duty the Rector and vice-rectors of the University;

· proposing norms and standards for the conduct of higher education activities of the Inter-university Conference;

· passing the book of rules for the conditions and criteria for enrolment on undergraduate studies;

· passing the book of rules for the uniform regulations for studying;

· passing the book of rules for the uniform bases for the organization of postgraduate and doctoral studies;

· passing the book of rules for the uniform bases of the credit-transfer system and for the transfer from one to another study programme, i.e. from one higher education institution within the University to another;

· passing the book of rules for the uniform criteria and procedure for the election to teaching, scientific, titular and associate titles;

· passing the book of rules for the uniform bases for publication activity on the part of its units and the accompanying members;

· confirming the work obligations of the employees and the principles for drawing up the contractual employment of the employees who carry out higher educational, scientific or artistic activities at its faculties;

· deciding on contentious matters when the Rector has put a veto on a decision of the Rector’s Board;

· electing a student's attorney (or ombudsman) in accordance with this statute.

The Rector of the University is the UKIM managing body.

The Rector represents and acts on behalf of the University both in the country and abroad. The Rector is elected from the rank of the full professors for a period of four years, with right to another successive mandate.

In the context of the management of the University, the Rector has the following competencies:

· carrying out the decisions and conclusions of the University Senate and the Rector’s Board;

· co-ordinating the higher educational, artistic, scientific, research and applied activities and other functions of UKIM;

· presenting to the Senate proposals and decisions and other general documents and conclusions on matters whose review and decision-making lie within the competence of the Senate;

· conducting international co-operation of the University and initiating co-operation with other universities both within the country and abroad;

· initiating co-operation among its units and accompanying members of the University and arbitrating between them when the need arises;

· managing the property of UKIM and taking care of its upkeep;

· confirming the election of deans of the faculties of UKIM, endorsing this confirmation and appointing acting deans for a period of six months;

· signing diplomas for all degrees of professional, scientific training, together with the dean or director;

· being in charge of the financial and economic functioning of the University.

The Rector is obliged, at least once a year, to present a report on the work of the UKIM to the Senate and to the founding body. Should the Senate not accept the report, the process for releasing from duty of the Rector is initiated.

The Rector is responsible for the legitimacy and statutory nature of the functioning of UKIM and its institutions.

The Rector has the right and duty to revoke an act brought by the UKIM bodies if he/she reckons to be contrary to the Law, the Statute and the general acts or the UKIM decisions.

The Rector can authorize the vice-rectors in order to implement his/her rights and duties. UKIM has three vice-rectors: for teaching and scientific matters, for international co-operation and for finance and UKIM investments and development.

The Rector co-ordinates the work of the management bodies of UKIM units and the accompanying members in the matter of implementing the policies, decisions and conclusions of the University Senate and the Rector’s Board in terms of carrying out the role, the tasks and UKIM activities.

The UKIM Rector’s Board consists of the Rector, the vice-rectors, the deans of the faculties, the directors of the research institutes and one students’ representative. The President of the University Senate and the UKIM secretary general as well participate in the work of the Rector’s Board. The Rector manages the Rector’s Board.

The more significant competencies of the Rectorate management are:

· preparing and proposing documents and other acts on questions that are decided by the Senate and the Rector;

· giving assent to feasibility studies for undergraduate and postgraduate study programmes and for new profiles of professional staff; to study programmes for the faculties and research institutes; carrying study and subject programmes for interdisciplinary and multidisciplinary undergraduate, postgraduate and doctoral studies directly organized by UKIM; and deciding on interdisciplinary and multidisciplinary scientific and research projects;

· determining the scientific and artistic fields and areas and the teaching disciplines for carrying out higher educational activities;

· deciding on the organization of the UKIM organizations and organizational units; determining opinions on the mergence, division, and joining of separate faculties; determining opinions on cessation of the existence of particular faculties.

The following commissions are the subsidiary bodies of the Rector’s Board: Teaching and Academic Affairs Commission; Finance, Investment and Development Commission; Commission for Co-operation with Universities at home and abroad; Publishing Activities Commission; Normative Activities Commission; Students' Affairs commission. The commissions consist of members of the academic staff and students’ representatives.

The professional and the administrative matters are conducted by the UKIM administration (the Rectorate). The UKIM Secretary General manages the University administration.

The University administration carries out analytical and planning matters, personnel matters, financial book-keeping, records and statistics, prepares and processes materials of a legal and professional character relating to the activities of the University, carries out activities relating to the Computer Network, and the UKIM information and library system, its publishing activities and other administrative and technical matters.

1.3.3.1
Co-ordination of educational and research activities

The co-ordination of the educational and research activities of the faculties and scientific institutes is carried out by the deans and directors and their professional bodies while UKIM co-ordination is carried out via the Rector and other UKIM bodies. The UKIM co-ordination is effectuated through the process of passing the statutes of the faculties; through projects for changes of the existing and the formation of new study programmes; through documents regulating the standards for carrying out activities; through the determination of conditions and criteria for the enrolment of students and the conduct of entrance examinations; elections and promotion to academic titles; carrying out publishing activities; elections of the management bodies, etc.

Although the administrative matters related to the enrolment and monitoring of students' studies are carried out at the faculty level, the UKIM plays a significant role in the prescription of the methods of record-keeping and the issuing of public documents. UKIM, at central level, carries out monitoring of the fluctuation and students’ structure and publishes the results of this monitoring, which are then used within, and outwith UKIM. The UKIM issues diplomas for all degrees of higher education on the basis of the records and documentation of the faculties and the scientific institutes. UKIM, in accordance with the Law, publishes all the general acts, documents and decisions of the faculties and UKIM as well in a special publication - the University Gazette before these enter into force, thus ensuring a complete insight into them on the part of the entire University community.

CHAPTER 2:
QUALITY CULTURE AND HOW THE UNIVERSITY KNOWS THAT IT EXISTS AND FUNCTIONS

The quality of the University's activities, i.e. of the quality control mechanisms, whether they are used and how they are integrated into the University policy is an on-going preoccupation of the University. The term 'control' does not here have a repressive character but rather presupposes mechanisms of self-evaluation and accountability and an assessment of quality in the main areas of activity of the University on the national level as the basis for its improvement.

2.1
National evaluations of quality

In the system of higher education in the Republic of Macedonia the institution of evaluation has been introduced for the first time (Article 28 - external evaluation, self-evaluation and a system of assessment of the quality of the academic staff). In the context of the University this important issue was, however, posed as one of the chief aims of the new contents of changes at the UKIM level before the passing of the new Law
.

The Higher Education Evaluation Agency of the Republic of Macedonia carries out the external evaluation and the total assessment of the quality of the academic staff at UKIM and its faculties. The conduct of the external evaluation is regulated by the Guidelines for Quality Assurance and Assessment of Higher Education Institutions and Academic Staff in the Republic of Macedonia
, adopted by the Higher Education Evaluation Agency of the Republic of Macedonia, and the evaluation of the universities in Macedonia is carried out according to the Guidelines for Uniform Bases for the Evaluation and Evaluation Procedures of the Universities
, adopted by the Inter-university Conference of the Republic of Macedonia.

The UKIM faculties have finalized the self-evaluation activities and their reports have been forwarded to the Agency. The Evaluation Agency will assess the situation of the accredited higher education institutions and their academic staff every five years. On the basis of this quality assessment of the activities of the higher education institutions and their academic staff, the Agency proposes measures and directions for their improvement. At the current moment one cannot yet speak of assessments of the results of the evaluation procedures at the faculties on the part of the Agency because its accreditation is as yet incomplete and the external evaluation of none of the higher educational institutions has as yet taken place.

Following current European processes in the field of institutional evaluation, the Rector of UKIM decided to carry out a process of external evaluation in accordance with the principles and criteria of the European Association of Universities (EUA), a part of which is this Self-evaluation Report.

2.2
Student evaluation at the University

In accordance with the legal regulations, the statutes and other legal acts, the students, as the major participants in the teaching and learning educational process, take part in all forms of university management through the Students' Union at the faculties and the University. They are members of the managing bodies of the faculties (the dean's management and the teaching and scientific board), in the bodies of the University (the University Senate and the Rector’s Board) and in all the UKIM commissions. They are also part of the commission for self-evaluation and evaluation of the faculties and UKIM. In the self-evaluation processes, the students, through opinion polls and questionnaires, take part in the putting together of the assessments of their role in the overall activities of the faculties and UKIM. Within the framework of the pledges for the strengthening of the place and role of the student, the institution of a students' attorney (or ombudsman) has been established for the first time, a book of rules for the work of the students' ombudsman has been adopted
 and the election of the first students' ombudsman has been carried out on the part of the University Senate.

In accordance with the regulations, the UKIM students have significant rights as well as a possibility of participating in all processes and are the chief factor at UKIM. However, in practice to date the students do not carry out their role fully when it is a question of taking part in debates and decision-making on crucial questions relating to the current strategic processes at the UKIM. They do not participate creatively in the procedures for the authorising of study programmes, in the assessment of the quality of the academic staff and in elections to the teaching and managerial staff. The programme aim that the students should be the central subjects in the process of higher education is slowly being achieved because of the passive attitude of the students and also because of an inappropriate attitude on the part of academic staff and the administration.

2.2.1
Improvement of the educational process - a fundamental barrier to changes at UKIM

Since the procedures for self-evaluation and external evaluation of the faculties and the scientific institutes, which organize postgraduate studies, are under way, the reports should also provide information on the measures undertaken for an improvement in the quality of the teaching. Student proposals, given in the course of the evaluation procedures, need to be implemented and mechanisms for ensuring that the same weaknesses do not recur should be found.

The measures that need to be taken at all levels should be based on the following procedures for the monitoring of the results of the evaluation:

· at the central level (material and financial possibilities, staffing situation and policy);

· at the faculty level (permanent re-examination of study and subject programmes, the form of the verification of knowledge, teaching methods, pedagogical criteria, measures for improving quality).

As the University is a state university and its funding is in large measure carried out from the Budget of the Republic of Macedonia, it is essential that there should be common, stimulating and transparent criteria for the financing of it activities. This is not simply to ensure its existing activities but also to inaugurate processes for programming its further development, above all in the domain of staffing policy, as one of the chief conditions for the improvement of the quality of teaching. The UKIM does not have a strategy for staff development and the planning of financial possibilities should enable staff planning for a period of at least ten years.

As far as the quality control of academic staff, whose appointment is regulated by a special act, is concerned, the University has no unbuilt mechanism for the monitoring and ensuring of the quality of the academic staff. This matter falls within the competencies of the faculties and the scientific institutes. The assessment of the quality of the academic staff is carried out by means of reports from the reviewing commissions on the election to the teaching, scientific and associate ranks, which are published in the University Bulletin. This means that the University has an insight into the reviews of the reviewing commission but has no unbuilt mechanisms for the assessment of quality at the University level. The conclusion can be drawn that, from the insight into the reviews of the reviewing commissions, in certain fields assessments of the individual staff members cannot be made because, for example, there exist cases where a reviewed piece of work may be the product of several authors yet, depending on the election in question, may be used by each candidate individually.

The pedagogical dimension as a qualitative element in staff ability is subsumed by the Law under abilities for carrying out specific, or various, or all types of higher education activities (Article 133). The University has not worked out or determined the methods for the gaining of pedagogical qualities (didactic, methodological abilities and skills) or indeed methods of testing the same. In such a situation, the assessment of students of the pedagogical dimension of the academic staff cannot find their proper means of expression or influence an improvement in the quality of the staff.

Insofar as students express negative judgements on particular teachers or associates in the evaluation process neither the UKIM nor the faculties have mechanisms for overcoming such situations.

One further aspect of the quality of the academic staff at UKIM is the personal motivation of the teachers. The question arises of why they should devote particular time and attention to improving teaching methods when practice shows that academic values and economic effects increasingly depend more upon scientific research work and applied activities than upon teaching.

A further barrier to the quality of teaching is the enormous groups of students attending the lectures at certain faculties (particularly in the first year of studies). Because of the existing system of financing the faculties, this is profitable at the moment, but it means at the same time a fall in the quality and the conditions of the teaching and learning. It is clear that teaching and supervision in smaller groups is a precondition for better quality teaching and learning and more efficient studying. This is, in fact, one of the presuppositions for the introduction of the credit-transfer system and the new study regulations at the UKIM. The lack of finances, premises, teachers and associates with which the UKIM and its faculties are faced, is a real barrier to the introduction of new pedagogical measures for improving teaching and learning methods. This is the main challenge to UKIM in its process of change.

Postgraduate and doctoral studies, as part of the overall system of higher education and directly linked to the research activity of the UKIM, have not yet been incorporated into the system of up-to-date and productive studies in accordance with the credit-transfer system. Consequently, these are not truly regular studies; the UKIM has an insight into them only insofar as it gives its assent to the study programmes. This means that, in the main, they are not organized as continuing studies at a higher level of scientific and research complexity in a given field. Similarly, the model of doctoral studies to date is that of individual studies co-ordinated by a mentor. They have not yet been conceived in the true sense of the word studies. The procedure of gaining a doctor’s degree is that of registering, working on and publicly defending a doctoral dissertation. The UKIM has an insight into the reports of the commission for the acceptance of the doctoral thesis only through the publication of these reports in the University Bulletin. UKIM has published a register of doctoral dissertations defended in the period from 1952 to 2000
.

The financing of postgraduate and doctoral studies is exclusively the responsibility of the candidates who attend such studies. The relevant ministry aids the candidates with modest means, while the realization and development of the studies is covered only from the total finances the institution has at its disposal and from the modest tuition fees. Such treatment of these studies at the highest scientific level has a direct impact on their quality and is a fundamental reason for the need for a complete re-examination of the system of achieving the various ranks of academic status on the basis of the principles of European and other international universities.

CHAPTER 3:
THE CAPACITY FOR FURTHER DEVELOPMENT - HOW THE UNIVERSITY CHANGES IN ORDER TO IMPROVE

The central question of this self-evaluation is: How is UKIM changing in order to improve? In this direction, the central role for the improvement in quality is allocated to the University's strategic management as a whole, that is to say to its capacity for changes in all spheres of the teaching and scientific processes.

In accordance with the Law on Higher Education adopted in 2000, the overall internal normative regulations of UKIM and the faculties have been laid down, thus ensuring the legal framework for the achievement of autonomy in all its aspects - academic freedom, autonomy of management, financial autonomy, responsibility and accountability, protection of its autonomy and the peaceful solving of disputes within the framework of UKIM.

Although external representatives are not directly involved in the management and governing of the UKIM and its faculties, the state-University relationship is involved through: the UKIM participation in the adoption of the programme for the conduct and development of higher education in the Republic of Macedonia; its participation through its representatives in the new bodies in the domain of higher education (Higher Education Activities Fund, Evaluation Agency, Accreditation Board, etc.). The UKIM has a legal competence to adopt decisions independently in the domain of the organizational structure of UKIM and its faculties, in that of its teaching, educational and scientific activities (study and subject programmes, i.e. curricula), in that of elections to the various academic ranks and titles, and in that of determining the study regulations, etc.

In view of the fact that the activities of UKIM are in the main funded from the state Budget, and in a situation where the legal acts envisaged for the financing of higher education activities have not yet been passed, the UKIM is faced with restricted possibilities for a real effectuation of financial autonomy. In such a situation the University Senate is not in a position to realize its statutory responsibility to propose a genuine annual financial statement of accounts or to adopt a quadri-annual programme for the development and work of the UKIM with any essential operationalization and financial construction.

Considering the fact that the implementation of the Law, in all its parts, is an imperative which must be realized, the UKIM, through its commissions as its subsidiary bodies, through the Rector’s Board, the Rector and the University Senate, is investing considerable effort in the programming and conduct of the responsibilities laid down in its own documents. In order to fulfil its responsibilities within the possibilities of the existing resources, it is faced with the challenge of proposing priorities and a better use of existing means, as well as of continuing and intensifying its co-operation with foreign partners.

3.1
The strategic process of UKIM

UKIM has entered decisively upon the reforms in higher education activities and is firmly determined to become a part of the European area of knowledge.

The main document, which it is working on this year, is its Strategic Development Plan for the period 2002 to 2007. It is important that the overall transformation of the University be achieved in this given period because of the emphatic need for the achievement of a dynamics for change compatible with the dynamics of the changes in the countries of South-eastern Europe and their coming closer to the developed countries of Europe and the world. Higher education is an essential and inseparable element in the development of every country, and so of the Republic of Macedonia too. Therefore, the UKIM is moving towards an accelerated transformation of its entire foundation and the establishment of a quality relevant to the needs of the country as well as being transparent and compatible within the international context. The overcoming of relapses inherited from the past and the implementation of internationally recognized norms and standards are imperatives for the University's development in the forthcoming period. Only in that way will it be completely able to fulfil its mission on both the national and international levels.

In the context of the changes in the overall system of higher education in the Republic of Macedonia, UKIM will insist on accomplishing of the legal obligation for preparation and adoption of a Programme for the realization and development of higher education activities in the Republic of Macedonia on the part of the Assembly of the Republic of Macedonia and with the participation of the University. Special emphasis should be laid upon the financial assistance for the modernization and maintenance of the University information system, the University computer network and the creation of a unified library information system as a significant part of the overall reform process of the University.

The co-operation with and support by the Government of Republic of Macedonia and particularly by the Ministry of education and science, is immanent for successful continuation of initiated processes of changes. Thus, the UKIM, with its potential, will be able to fulfil its role of an autonomous but at the same time a responsible and accountable university within the Republic of Macedonia.

In the situation of the newly established up-to-date organizational and managerial structure of the UKIM, strategic aims in the forthcoming period will encompass all aspects of fulfilling its mission.

3.1.1
The student - the central subject in the educational process

A priority task of the UKIM is that the student should be the central subject and the University is transformed from a sphere which provides positivistic funds of knowledge into an opening-up of possibilities for continuing education and the creation of creative knowledge.

The UKIM must work out and apply new methodologies for efficient learning and the application of knowledge. This will be a long road and the target of the changes effected by the new educational processes and values. The most important factor in the elimination of the restricted flow of students and in a reduction of the length of the studies is a change in the teaching and learning process. Such a change ought to enable the students to become creators of the dynamics of their studying and active participants in the process of an ongoing gaining and assessment of knowledge. This will remove the obstacles in the form of repeating years, verification of semesters and gaining the right to teachers' signatures and, with the new model based on the credit-transfer system, as a new unit of measurement of the student's load, will basically change the entire system of studying.  Students will enrol for subjects by semesters and not by academic years and will themselves determine the dynamics of their studies. This will drastically increase the flux from one to another study year. It will have large flexibility and proximity to each student as an individual. Depending on the faculty massiveness, somewhere it will be more successful while somewhere less. 

In this respect, the following tasks face the UKIM:

· more active and creative incorporation of the students into virtually all aspects of University life;

· active incorporation of students into European student structures, associations and processes;

· maximum incorporation of students into the bodies of the University and their active participation in debate and decision-making at the University;

· the creation of a 'mobile' student within the framework of the ECTS;

· the creation of conditions essential for the incorporation, particularly of talented students, into scientific and research work, their incorporation into projects and the opening up of possibilities for the presentation of their scholar results;

· the provision of a larger number of scholarships;

· enabling study visits on the part of talented students to other education and scientific institutions abroad;

· development of student cultural, artistic and sports activities;

· support for the students' organizations to participate in the work of European students' structures and associations.

3.1.2
The teaching and educational process

3.1.2.1
Enrolment policy

The realization of the basic principles of the enrolment policy will continue to be fulfilled through equal access to higher education, intellectual abilities guaranteeing social equity regardless of the religious, political and regional affiliation, as well as the sex of the candidates; objective criteria related to the quantum of knowledge gained in the secondary education and the quantum of knowledge shown at the entry exam; and a complete transparency in all instances. The introduction of a state final high school exam and a more thorough assessment of candidates from the preceding levels of education will lead to a compatible admissions system in which, by rule, the institution of entrance examinations would be unnecessary. However, in a situation where the number of candidates far outnumbers the available quota there will be testing in order to rank candidates.

3.1.2.2
Modernization of study and subject programmes

If anything of the highest importance is happening at the UKIM, this is its endeavours to come closer to the concepts of the European universities. In this direction considerable undertakings have been made with the aim of improving the curricula of the faculties. The past two years have seen the clarification of these matters at the faculties. The process of the co-ordination of the curricula is under way with the aim that they should be compatible with those of Europe. The concept of accreditation of curricula has appeared on the scene, which will provide students at the UKIM with study processes maximally based on European principles.

The process of modernization of the curricula and the educational process are based on the following principles:

· provision of mechanisms for quality assurance of the teaching and educational activities at the faculties, of their curricula and of the academic staff;

· the introduction into the study process of a credit-transfer system which presupposes flexibility and a dynamics in its functioning, ensuring the validity and recognition of diplomas awarded, of educational parts (exams, semesters) which will ensure student mobility but also a dynamic and flexible system of studying;

· consistent respect for the criteria for grouping the teaching disciplines into compulsory, elective and optional and the determination of the ratio;

· determination of the types and numbers of departments, studies and study groups according to the standards of the staff profiles and the efficiency of the mastery of the curriculum with a flexible approach in respect of departments, studies and study groups;

· respect for the regulations on the commitment of teachers and students in the interest of an increase in the efficiency and quality of study;

· defining programmes for new senior professional staff profiles as part of the organization of interdisciplinary and multidisciplinary studies both in the context of UKIM itself and also in terms of international inter-university co-operation;

· the introduction of continuing, life-long education and distance learning.

In the overall process of the modernization of curricula, the enhancement of postgraduate and doctoral studies, their transformation into genuine regular studies as a higher level continuation or superstructure of undergraduate studies will be accomplished in a co-ordinated fashion and with a further building-up of the legal regulations. This means that conditions will be provided for the building-up of a new system of doctoral studies, from the present situation of individual studies co-ordinated by a mentor into taught courses for doctoral candidates with clearly-defined elements regarding the field of research, the length of the studies and a set period and procedure for writing a dissertation and stable sources of finance.

3.1.2.3 Improving the quality and efficiency of studying

An issue directly linked to the modernization of curricula is the improvement of the quality and efficiency of study. The UKIM will fulfil this task by:

· improving the quality of equipment for teaching, educational and scientific work;

· overcoming the current poor situation with regard to library stocks, the equipment of faculty libraries, their linking to a joint library system, the acquisition keeping up to date with new publications and periodicals;

· expansion of the UKIM staff potential, particularly in terms of staff associates;

· modernization of the methods of teaching and examining, with consistent respect for the regulations on continuous assessment;

· stimulating talented students by means of a flexibility of studies with the possibility of  talented students studying concurrently at more than one faculty;

· the possibility of acquiring credits at other relevant faculties within the universities in the Republic of Macedonia.

3.1.3
Research

One of the basic factors for the realization of the true place and role of scientific research in the context of the overall higher education system is the finances allocated to that activity. With the minimal allocation on the part of the state in this sector even the minimal conditions have not been created for satisfying the basic requirements for carrying out its function as a powerful fundamental factor in the development of the society and as a foundation stone of the educational process.

In the context of the changes in and development of research at the UKIM, the following activities have been undertaken:

· a re-examination of the existing funding and the definition of new standards and criteria for financing research activities;

· an increase in the allocation of the social product to science as well as the identification of other domestic and foreign sources for funding this activity;

· strengthening the links between the faculties and institutes in scientific and research projects, as a basis for qualitative research and the formation of research centres within the UKIM;

· improving the level of the material basis for the successful conduct of research projects and the financial stimulation of staff in the matter of scientific research;

· providing an adequate scientific and research infrastructure, contemporary equipment, literature and development of publishing activity;

· development and stimulation of interdisciplinary and multidisciplinary research at UKIM level;

· incorporation into international associations, programmes, foundations and institutions in the sphere of scientific and research work (PHARE, TEMPUS and other such programmes and projects);

· establishing particular projects for the inclusion and participation of young professional staff and students in scientific and research work.

3.1.4
Publishing activities

In the context of achievement of the development of publishing activity, it is essential to undertake the following activities:

· the formation or the selection of a university publishing house which, on market principles, but with the aid of subsidies, would publish textbooks and teaching aids for the whole of the University on the same bases, principles and criteria.

3.1.5
The University network and MARNet

The University Computer Network provides network linking of the members of the University and is the precondition for the implementation of a large number of information services. These, on the one hand, enable mutual linking of the teaching and scientific staff and the students of the University for the purpose of an exchange of information relevant to the development of science, research and educational processes. On the other hand, they are an efficient public representation of the University activities in front of the wider public.

Since 1995, the Macedonian Academic Research Network (MARNet) has been operating within the University frames. Apart from other activities, it provides and manages Internet access for UKIM. Aside UKIM, the University of Bitola, the National University Library, and the Government of the Republic of Macedonia as well as some of its ministries are also connected to MARNet.

Pursuing its continuous goal for better implementation of the information technology in the University teaching and educational process and wider, the University Computer Network and MARNet in the forthcoming planning period will carry out the activities for:

· maintenance and upgrade to attain a modern and stable university computer network based on implementation of state of the art communication technologies representing solid technical solution for the University needs;

· providing financing for the provision of contemporary communication equipment for improvement of the functionality, efficiency and reliability of the network existing links;

· continual effort in implementing the University information system and effectuating of the preliminary design of the information system;

· linking students and their organizations to the University Computer Network for making presumptions for accomplishing of a modern educational process;

· continuous support of the individual linking of the University teaching and research staff to the network;

· defining the MARNet’s formal and legal status;

· revision of MARNet’s functions regulated by the Book of rules for the MARNet's work, and personnel, equipment as well as financial support for their realization;

· upgrading the local as well as international links to Internet;

· intensifying the cooperation with international network associations and organizations;

· defining of MARNet’s budget as well as identification of permanent and stable sources of financing.

3.1.6
Staff development at the University

A solid staff base is a vital condition for the successful conduct of the activities of every university, both in its teaching and educational process and its scientific and research work. For UKIM, this is a complex question clearly linked to its external surroundings, that is to say, it is conditioned by several factors closely linked to the way it is financed, the efficiency of the studies it offers, and the overall development of the institutions themselves. The gravity of this question demands special treatment, which will be expressed though:

· comprehending the current state of the staff employed in the teaching and educational process and scientific and research work, and the working-out of a separate project for the personnel situation at UKIM;

· making presumptions and building mechanisms for organized employment of young professional staff with research affinities;

· creating possibilities for professional and scientific improvement both within the country and abroad;

· stimulating the participation of visiting professors in the teaching at faculties;

· participation of our distinguished members staff in university environments in Europe and throughout the world;

· undertaking measures for the improvement of the financial status and stimulation of the academic staff;

· securing the necessary financial and material conditions for high quality scientific and research work (premises, equipment, infrastructure, finances, etc.).

3.1.7
Financing and distribution of funds

In accordance with the Law, the basic funding of the UKIM activities should be from the Budget, in accordance with the annual programmes for conducting the Higher Education Activities Programme.

At the UKIM level, activities should be identified (such as publishing, international co-operation, projects and programmes, interdisciplinary and multidisciplinary studies, the University Computer Network, etc.) which are to be directly funded in accordance with the Statute.

The limited state funds are one of the main obstacles to the process of changes and development in higher education. A priority among the changes in higher education is a new system of financing which should be based on financing of project - education for a given activity with real cost price, bearing in mind the teaching, material, technical, laboratory and other needs of the faculties for its realization. It implies carrying out new standards and criteria for financing higher education activities and research and, in that sense, overcoming the system to date of financing in accordance with the number of students, and with fixed streams, and moving in the direction of establishing new standards for a real remuneration for labour. 

Due to the character and physiognomy of UKIM and its faculties as public institutions, it is obvious that the basic financial support for carrying out the educational, social and institutional mission of the University remains to be provided by the state.

Setting out from the constitutional determination of the University as an autonomous institution and the reflection of this in the University's mission, a process should be inaugurated leading to the affirmation of the idea of an independent University budget, agreed by the Assembly of the Republic of Macedonia, in the interest of fulfilling the mission, plans and programmes of the wider social community. In this way a real financial autonomy would be achieved which of itself would generate a high level of accountability, transparency and dynamic development.

3.1.8
External contacts - a way of transformation

It is important for UKIM to have direct contacts with the external environment in order to have a real knowledge of the key problems of the society, in industry, the public sector and other consumers of the University's research and educational results. The personal contacts of university staff and the representatives of UKIM as an institution, although are the best way of directing of educational activities, research and transmission, are unfortunately insufficient. In circumstances when UKIM representatives are not present in the external institutions, the UKIM external contacts should be increasingly expressed at institutional level.

Due to the current financial state of Republic of Macedonia when at UKIM level, there is no any institutional body with representatives from industry and public administration, UKIM shall be strengthening its contacts with all factors of the external surrounding that will contribute to strengthening the financial basis as well as realization of the developmental processes of UKIM.

3.1.9
International co-operation

The UKIM programme in the field of international co-operation is based on the greater dynamics conditioned by Europeanization and globalization trends.

The UKIM years-long tradition of fostering international co-operation with foreign universities will continue with defined forms and dynamics. The trend to Europeanization imposes the need for qualitative structural changes at UKIM in a function of improving quality and efficiency in the higher education on its way towards its incorporation into the European educational systems. With this aim, the UKIM international co-operation has been determined in the direction of European integration through its inclusion in the PHARE, TEMPUS, UNESCO, Socrates and Erasmus programmes, regional central-eastern European initiatives and through co-operation with the Mediterranean and neighbouring countries.

In the context of international co-operation, UKIM will pay particular attention to:

· continuing co-operation with universities abroad where the Macedonian language is studied;

· routing of long-term co-operation with an orientation towards pivotal universities;

· continuing co-operation with universities where a tradition of co-operation has been established over the years;

· maintaining the tradition of awarding Professor Honoris Causa and Doctor Honoris Causa degrees;

· European integration and European Studies;

· PHARE-TEMPUS co-operation and incorporation into other programme projects;

· regional inter-university co-operation;

· the Stability Pact and the Graz Process;

· CEEPUS - Central European University Network;

· bilateral co-operation;

· international co-operation of the UKIM Students' Union.

3.1.10
Review of administration structure

In order to carry out its professional administrative activities, the higher education institution forms a professional service (Article 61 of the Law on Higher Education). The administrative structure is organized at two levels: at UKIM level (the Administration – the Rectorate) and at the faculties’ level. The Law, by a separate Book of rules, anticipates UKIM to stipulate on what grounds, professional and administrative matters from mutual interest for each or separate higher educational institutions within its frames are to be accomplished. Such an act has not been brought yet that gives us opportunity for employment of current experiences and solutions of developed universities during its preparation.

The UKIM administration carries out professional and analytical activities in the sphere of educational, teaching and research issues and their development, material and financial matters, international co-operation, general legal and technical questions, issues relating to the Computer Centre and MARNet, publishing, etc. It also prepares various studies, analyses, documents, acts and other materials from the above-mentioned areas.

Although the administrative structure is an important factor in the support of the process of the UKIM work, its treatment is not adequate to the functions it performs. The financial and legal obstacles restrict the development and the professional advancement of the UKIM administration. Likewise no members of the UKIM and faculties’ administration are included in the management bodies.

The need for changes in this sector too, is self-evident, and the relationship between the administrative structure at the central level and at the level of the faculties should also be defined. In the context of the staffing development of UKIM the development of an optimal administrative structure should be planned and measures undertaken for the professional advancement of its staff members. Actually, the introduction of a credit-transfer system imposes the need for high quality professional administrative support, both at the University level and at the level of the faculties (as co-ordinators of the CTS at the levels of the University, the faculties and the departments).

The outcomes of the International project for modernization of university administration under the auspices of the TEMPUS programme where UKIM representatives also participate in, should give replies to a part of questions for the status, organizational placement and role of the administrative structure.

The financial support for this project will contribute to the modernization of the administrative services of the faculties through the automated electronic management of student services, the management and registering of the records of staff resources of the faculties and the records of scientific and research projects.

Likewise, with the realisation of this project, the establishment of two new types of offices is envisaged, a Students' Careers Office and a Practical Training Office. These offices will, in effect, form a link between the University, the students and firms and companies, which is a significant start to the future expansion and development, particularly bearing in mind the fact that the link between universities and the labour market is not merely a challenge but rather an imperative for all universities in Europe and throughout the world. 

The principle functions of the Careers Office will be: on-going information for graduate students regarding available workplaces and posts (through leaflets, web-sites, etc.); training students to prepare their own CVs and how to behave during interviews; counselling students on their choice of firm and how to succeed in obtaining a post; informing students about postgraduate studies and scholarships, and advising them regarding their choice in the light of the needs of the labour market.

It should be stressed that these two offices, the Careers Office and the Practical Training Office, will be mutually inter-connected. Their practical work will be significant and will influence the students' swifter employment, as they will gain communication skills, practical and professional skills and make new acquaintances, etc. The basic function of these services is the establishment of on-going links with the economy and the promotion of the University to new firms.

In this respect for the realization of this part of the project, the development of competencies and activities aimed at initiating these new types of service - the Careers/Liaison Office and the Practical Training Office - a fundamental requirement is the provision of a professional, trained staff base within the framework of the University administration.
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Appendix 2

Five-year survey of the academic staff of the faculties of UKIM 

between the academic years 1997-98 and 2001-02  

	
	Academic staff

	Academic

year
	full

professors
	associate professors
	assistant

professors 
	senior lecturers
	lecturers
	t o t a l

	1997-98
	544
	326
	254
	53
	51
	1.228

	1998-99
	568
	305
	279
	51
	31
	1.234

	1999-2000
	568
	293
	294
	46
	43
	1.244

	2000-01
	591
	284
	324
	50
	29
	1.278

	2001-02
	662
	275
	378
	55
	18
	1.248











Appendix 3

Five-year survey of the assistant teaching staff of the faculties of UKIM 

between the academic years 1997-98 and 2001-02  

	
	Assistant teaching staff

	Academic

year
	lectors 


	assistants
	junior

assistants
	senior 

associates
	associates 
	t o t a l

	1997-98
	31
	754
	248
	8
	67
	1.108

	1998-99
	49
	728
	260
	15
	80
	1.132

	1999-2000
	21
	773
	222
	6
	61
	1.132

	2000-01
	21
	713
	265
	11
	44
	1.083

	2001-02
	27
	632
	291
	2
	44
	996


Appendix 4

Five-year survey of the scientific and assistant staff of the institutes of UKIM 

between the academic years 1997-98 and 2001-02  

	
	Scientific and assistant staff

	Academic year
	research advisers
	senior

research

felloows
	research

fellows
	assistants
	junior assistants
	t o t a l

	1997-98
	54
	34
	29
	102
	112
	331

	1998-99
	63
	32
	26
	100
	55
	276

	1999-2000
	71
	35
	32
	99
	52
	292

	2000-01
	63
	32
	32
	97
	51
	289

	2001-02
	72
	29
	50
	94
	71
	316


Appendix 5

Survey of the enrolment quotas and the enrolled students in first year of study

in the academic year 2001-02 

	
	enrolment quotas announced by the competition
	total of enrolled students
	categories of students

	FACULTY
	state quota 
	quota with

co-inancing

the studies
	t o t a l
	full-time
	part-time
	t o t a l
	students enroled in the state quota
	students with 

co-financing 

(full-time)
	students with 

co-financing

(part-time)
	students enroled 

outwith the

quota *)
kvotata *)

	
	full-time
	full-time
	part-time 
	
	
	
	
	
	
	
	

	Faculty of Architecture 
	70
	50
	
	120
	126
	
	126
	70
	50
	
	6

	Faculty of Civil Engineering 
	200
	60
	
	260
	168
	
	168
	168
	
	
	

	Faculty of Electrical Engineering  
	360
	140
	
	500
	487
	
	487
	360
	102
	
	25

	Faculty of Mechanical Engineering
	360
	150
	
	510
	379
	
	379
	360
	14
	
	5

	Faculty of Technology and 

Metallurgy
	360
	50
	
	410
	335
	
	335
	332
	3
	
	

	Faculty of  Mining and Geology
	100
	100
	10
	210
	86
	
	86
	65
	21
	
	

	Faculty of Natural Sciences 

and Mathematics
	590
	90
	61
	741
	612
	27
	639
	525
	62
	27
	25

	Interdisciplinary studies of 

Environmental Engineering
	50
	10
	
	60
	55
	
	55
	50
	4
	
	1

	Faculty of Economics 
	320
	400
	30
	750
	969
	23
	992
	438
	421
	23
	110

	Faculty of  Law 
	209
	209
	25
	443
	785
	25
	810
	275
	453
	25
	57

	Faculty of Philosophy 
	220
	220
	36
	476
	515
	35
	550
	294
	182
	35
	39

	Faculty of Philology 
	340
	315
	42
	697
	715
	39
	754
	365
	314
	39
	36

	Faculty of  Pedagogy - Skopje 
	242
	242
	38
	522
	493
	38
	531
	307
	159
	38
	27

	Faculty of  Pedagogy - Stip
	79
	100
	25
	204
	232
	25
	257
	94
	104
	25
	34

	Faculty of Medicine 
	75
	75
	
	150
	263
	
	263
	99
	133
	
	31

	Faculty of Pharmacy 
	35
	18
	
	53
	89
	
	89
	37
	44
	
	8

	Faculty of  Dentistry
	45
	45
	
	90
	142
	
	142
	59
	69
	
	14

	Faculty of Physical Education
	120
	40
	20
	180
	199
	7
	206
	155
	30
	7
	14

	Faculty of  Agriculture
	325
	325
	55
	705
	377
	16
	393
	320
	40
	16
	17

	Faculty of  Forestry  
	120
	120
	20
	260
	219
	5
	224
	156
	58
	5
	5

	Faculty of Veterinary Medicine 
	35
	18
	
	53
	62
	
	62
	38
	19
	
	5

	Faculty of  Dramatic  Arts 
	17
	
	
	17
	22
	
	22
	22
	
	
	

	Faculty of Fine Arts
	24
	24
	
	48
	54
	
	54
	28
	26
	
	

	Faculty of Music
	55
	25
	
	80
	109
	
	109
	69
	36
	4
	

	Ss CYRIL AND METHODIUS UNIVERSITY  IN SKOPJE
	4351
	2826
	362
	7539
	7583
	240
	7823
	4751
	2366
	240
	466


Appendix 6

Survey of the number of students enrolled at the faculties of UKIM

in years of study between the academic years 1997-98 and 2001-02

	
	
	Year of study
	

	FACULTY
	Academic

year
	I
	II
	III
	IV
	V
	VI
	T o t a l

	
	1997-98
	94
	123
	128
	66
	205
	0
	616

	Faculty of
	1998-99
	112
	104
	132
	89
	229
	0
	666

	Architecture
	1999-2000
	128
	105
	115
	102
	231
	0
	681

	
	2000-01
	161
	132
	104
	68
	289
	0
	754

	
	2001-02
	144
	159
	109
	74
	271
	0
	757

	
	1997-98
	252
	400
	203
	24
	39
	135
	1053

	Faculty of
	1998-99
	272
	422
	242
	33
	26
	117
	1112

	Civil Engineering
	1999-2000
	262
	467
	249
	26
	33
	87
	1124

	
	2000-01
	267
	476
	261
	40
	32
	88
	1164

	
	2001-02
	186
	300
	458
	91
	40
	88
	1163

	
	1997-98
	616
	334
	455
	248
	546
	63
	2262

	Faculty of
	1998-99
	658
	340
	426
	303
	481
	0
	2208

	Electrical Engineering
	1999-2000
	658
	382
	411
	260
	522
	0
	2233

	
	2000-01
	736
	393
	388
	230
	497
	0
	2244

	
	2001-02
	775
	399
	424
	261
	496
	0
	2355

	
	1997-98
	481
	393
	821
	152
	650
	0
	2497

	Faculty of
	1998-99
	515
	334
	814
	162
	673
	0
	2498

	Mechanical Engineering
	1999-2000
	509
	406
	626
	198
	629
	0
	2368

	
	2000-01
	491
	413
	580
	79
	728
	0
	2233

	
	2001-02
	441
	325
	753
	183
	610
	0
	2312

	
	1997-98
	335
	161
	123
	90
	109
	0
	818

	Faculty of
	1998-99
	525
	185
	94
	102
	89
	0
	995

	Technology and Metallurgy
	1999-2000
	527
	191
	129
	82
	96
	0
	1025

	
	2000-01
	519
	225
	139
	127
	78
	0
	1088

	
	2001-02
	358
	218
	209
	146
	119
	0
	1050

	
	1997-98
	168
	82
	45
	77
	0
	0
	372

	Faculty of
	1998-99
	163
	79
	38
	62
	40
	0
	382

	Mining and Geology
	1999-2000
	121
	79
	77
	53
	31
	0
	361

	
	2000-01
	149
	67
	67
	51
	38
	0
	372

	
	2001-02
	178
	90
	41
	55
	40
	0
	404

	
	1997-98
	615
	627
	434
	285
	0
	0
	1961

	Faculty of
	1998-99
	712
	743
	415
	339
	5
	0
	2214

	Natural Sciences and
	1999-2000
	711
	810
	458
	531
	0
	0
	2510

	Mathematics
	2000-01
	718
	778
	498
	621
	0
	0
	2615

	
	2001-02
	644
	667
	660
	973
	0
	0
	2944

	
	1997-98
	1183
	1327
	815
	498
	0
	0
	3823

	
	1998-99
	1189
	1394
	823
	720
	0
	0
	4126

	Faculty of Economics
	1999-2000
	1344
	1411
	873
	736
	0
	0
	4364

	
	2000-01
	1537
	1442
	950
	738
	0
	0
	4667

	
	2001-02
	1067
	1457
	1207
	1373
	0
	0
	5104

	
	1997-98
	700
	510
	486
	538
	0
	0
	2234

	
	1998-99
	578
	485
	417
	649
	0
	0
	2129

	Faculty of Law
	1999-2000
	675
	454
	271
	334
	0
	0
	1734

	
	2000-01
	1004
	843
	711
	815
	0
	0
	3373

	
	2001-02
	865
	1287
	1236
	1092
	0
	0
	4480

	
	
	
	
	
	
	
	
	

	
	1997-98
	594
	477
	349
	390
	0
	0
	1810

	
	1998-99
	597
	532
	419
	334
	0
	0
	1882

	Faculty of Philosophy
	1999-2000
	727
	534
	457
	310
	0
	0
	2028

	
	2000-01
	562
	624
	371
	339
	0
	0
	1896

	
	2001-02
	905
	823
	630
	519
	0
	0
	2877

	
	1997-98
	954
	740
	616
	630
	0
	0
	2940

	
	1998-99
	1046
	857
	602
	792
	0
	0
	3297

	Faculty of Philology
	1999-2000
	897
	941
	655
	633
	0
	0
	3126

	
	2000-01
	961
	968
	779
	680
	0
	0
	3388

	
	2001-02
	837
	1022
	862
	832
	0
	0
	3553

	
	1997-98
	315
	406
	277
	0
	0
	0
	998

	
	1998-99
	534
	315
	265
	269
	0
	0
	1383

	Faculty of Pedagogy -
	1999-2000
	470
	508
	226
	214
	0
	0
	1418

	Skopje
	2000-01
	474
	381
	287
	184
	37
	0
	1363

	
	2001-02
	562
	563
	411
	395
	184
	0
	2115

	
	1997-98
	195
	145
	61
	0
	0
	0
	401

	
	1998-99
	184
	156
	82
	66
	0
	0
	488

	Faculty of Pedagogy -
	1999-2000
	243
	122
	88
	73
	0
	0
	526

	Stip
	2000-01
	250
	275
	173
	175
	0
	0
	873

	
	2001-02
	285
	271
	184
	167
	0
	0
	907

	
	1997-98
	229
	418
	230
	247
	170
	146
	1440

	
	1998-99
	243
	366
	286
	242
	213
	175
	1525

	Faculty of Medicine
	1999-2000
	282
	196
	221
	205
	169
	175
	1248

	
	2000-01
	268
	292
	148
	229
	139
	161
	1237

	
	2001-02
	286
	253
	310
	156
	278
	124
	1407

	
	1997-98
	193
	185
	195
	150
	76
	100
	899

	
	1998-99
	240
	197
	192
	142
	102
	73
	946

	Faculty of Dentistry
	1999-2000
	201
	194
	180
	171
	125
	114
	985

	
	2000-01
	211
	176
	214
	174
	110
	115
	1000

	
	2001-02
	153
	177
	159
	182
	133
	106
	910

	
	1997-98
	85
	112
	100
	134
	54
	0
	485

	
	1998-99
	74
	98
	76
	94
	88
	0
	430

	Faculty of Pharmacy
	1999-2000
	94
	101
	82
	69
	78
	0
	424

	
	2000-01
	100
	92
	82
	99
	53
	0
	426

	
	2001-02
	89
	101
	82
	97
	115
	0
	484

	
	1997-98
	163
	143
	87
	100
	53
	0
	546

	Faculty of
	1998-99
	166
	152
	138
	126
	48
	0
	630

	Physical Education
	1999-2000
	166
	152
	138
	126
	48
	0
	630

	
	2000-01
	218
	176
	165
	175
	94
	0
	828

	
	2001-02
	277
	208
	186
	194
	84
	0
	949

	
	1997-98
	745
	185
	104
	56
	0
	0
	1090

	
	1998-99
	961
	234
	110
	51
	0
	0
	1356

	Faculty of  Agriculture
	1999-2000
	1017
	295
	157
	64
	0
	0
	1533

	
	2000-01
	1048
	294
	136
	258
	0
	0
	1736

	
	2001-02
	473
	280
	326
	169
	0
	0
	1248

	
	1997-98
	216
	154
	90
	81
	0
	0
	541

	
	1998-99
	247
	148
	92
	83
	0
	0
	570

	Faculty of  Forestry
	1999-2000
	272
	134
	141
	121
	0
	0
	668

	
	2000-01
	229
	212
	93
	128
	0
	0
	662

	
	2001-02
	236
	289
	98
	34
	0
	0
	657

	
	1997-98
	97
	32
	43
	35
	30
	27
	264

	Faculty of
	1998-99
	89
	87
	68
	40
	62
	27
	373

	Veterinary Medicine
	1999-2000
	72
	102
	59
	58
	41
	59
	391

	
	2000-01
	80
	74
	44
	32
	27
	79
	336

	
	2001-02
	80
	74
	45
	32
	27
	78
	336

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	1997-98
	23
	14
	18
	19
	0
	0
	74

	Faculty of
	1998-99
	26
	21
	13
	17
	0
	0
	77

	Dramatic Arts
	1999-2000
	21
	27
	21
	16
	0
	0
	85

	
	2000-01
	11
	23
	28
	23
	0
	0
	85

	
	2001-02
	24
	12
	22
	25
	0
	0
	83

	
	1997-98
	37
	55
	37
	50
	0
	0
	179

	
	1998-99
	42
	38
	53
	37
	0
	0
	170

	 Faculty of Fine Arts
	1999-2000
	45
	41
	39
	51
	0
	0
	176

	
	2000-01
	57
	47
	39
	36
	0
	0
	179

	
	2001-02
	57
	59
	36
	40
	0
	0
	192

	
	1997-98
	75
	67
	59
	43
	1
	0
	245

	
	1998-99
	80
	71
	72
	67
	0
	0
	290

	Faculty of  Music
	1999-2000
	82
	73
	74
	72
	1
	0
	302

	
	2000-01
	121
	87
	65
	69
	1
	0
	343

	
	2001-02
	110
	115
	95
	67
	4
	0
	391

	
	1997-98
	66
	38
	37
	11
	67
	0
	219

	
	1998-99
	80
	47
	33
	0
	0
	0
	160

	Interdisciplinary studies of  
	1999-2000
	79
	56
	34
	25
	0
	0
	194

	Environmental Engineering 
	2000-01
	89
	67
	48
	27
	27
	0
	258

	
	2001-02
	57
	61
	71
	30
	0
	0
	219

	
	1997-98
	14
	47
	141
	54
	0
	0
	256

	
	1998-99
	7
	32
	84
	70
	0
	0
	193

	Faculty of Security 
	1999-2000
	7
	24
	86
	52
	0
	0
	169

	 
	2000-01
	6
	20
	34
	52
	0
	0
	112

	
	2001-02
	0
	0
	0
	0
	0
	0
	0

	
	1997-98
	8445
	7175
	5954
	3978
	2000
	471
	28023

	Ss. CYRIL AND METHODIUS
	1998-99
	9340
	7437
	5986
	4889
	2056
	392
	30100

	UNIVERSITY IN SKOPJE
	1999-2000
	9610
	7805
	5867
	4582
	2004
	435
	30303

	
	2000-01
	10267
	8577
	6404
	5449
	2150
	443
	33290

	
	2001-02
	9089
	9210
	8614
	7187
	2401
	396
	36897


Appendix 7

Survey of graduated students from the faculties of UKIM

	
	Total number of

graduated

students up to 2001-02 
	Graduated students 

in the previous five-year period

	FACULTY
	
	1997-98
	1998-99
	1999-2000
	2000-01
	2001-02

	Faculty of Architecture
	3485
	39
	55
	41
	42
	46

	Faculty of Civil Engineering
	4154
	103
	47
	58
	56
	61

	Faculty of Electrical Engineering
	4689
	270
	212
	236
	198
	190

	Faculty of Mechanical Engineering
	4790
	184
	160
	207
	181
	146

	Faculty of Technology and Metallurgy
	4116
	137
	103
	117
	87
	128

	Faculty of Mining and Geology
	359
	10
	19
	32
	24
	17

	Faculty of Natural Sciences and Mathematics
	7171
	248
	208
	274
	200
	253

	Faculty of Economics
	11839
	274
	362
	392
	376
	423

	Faculty of Law
	11389
	297
	331
	398
	423
	450

	Faculty of Philosophy
	8661
	224
	300
	313
	361
	327

	Faculty of Philology
	8950
	206
	363
	627
	394
	339

	Faculty of Pedagogy - Skopje 
	615
	-
	29
	118
	196
	272

	Faculty of Pedagogy - Stip 
	415
	-
	17
	113
	178
	107

	Faculty of Medicine
	8373
	182
	159
	158
	156
	98

	Faculty of Dentistry
	2551
	96
	96
	77
	118
	117

	Faculty of Pharmacy
	1183
	51
	62
	53
	82
	58

	Faculty of Physical Education
	1151
	57
	84
	50
	125
	-

	Faculty of Agriculture
	5711
	124
	85
	50
	92
	88

	Faculty of Forestry
	2417
	54
	40
	40
	52
	34

	Faculty of Veterinary Medicine 
	151
	21
	29
	29
	32
	20

	Faculty of Dramatic Arts
	256
	11
	22
	17
	15
	13

	Faculty of Fine Arts
	563
	47
	40
	45
	69
	23

	Faculty of Music 
	 1392
	46
	54
	75
	49
	57

	Faculty of Security 
	1068
	102
	119
	80
	22
	16

	
	
	
	
	
	
	

	Ss. CYRIL AND METHODIUS

UNIVERSITY IN SKOPJE
	94298
	2783
	2996
	3600
	3528
	3283

	
	
	
	
	
	
	


Appendix 8

Survey of postgraduates who completed master studies 

at the faculties and institutes of UKIM

	
	Total number of

graduated

students up to 2001-02 
	Graduated students 

in the previous five-year period

	FACULTY
	
	1997-98
	1998-99
	1999-2000
	2000-01
	2001-02

	Faculty of Architecture
	3485
	39
	55
	41
	42
	46

	Faculty of Civil Engineering
	4154
	103
	47
	58
	56
	61

	Faculty of Electrical Engineering
	4689
	270
	212
	236
	198
	190

	Faculty of Mechanical Engineering
	4790
	184
	160
	207
	181
	146

	Faculty of Technology and Metallurgy
	4116
	137
	103
	117
	87
	128

	Faculty of Mining and Geology
	359
	10
	19
	32
	24
	17

	Faculty of Natural Sciences and Mathematics
	7171
	248
	208
	274
	200
	253

	Faculty of Economics
	11839
	274
	362
	392
	376
	423

	Faculty of Law
	11389
	297
	331
	398
	423
	450

	Faculty of Philosophy
	8661
	224
	300
	313
	361
	327

	Faculty of Philology
	8950
	206
	363
	627
	394
	339

	Faculty of Pedagogy - Skopje 
	615
	-
	29
	118
	196
	272

	Faculty of Pedagogy - Stip 
	415
	-
	17
	113
	178
	107

	Faculty of Medicine
	8373
	182
	159
	158
	156
	98

	Faculty of Dentistry
	2551
	96
	96
	77
	118
	117

	Faculty of Pharmacy
	1183
	51
	62
	53
	82
	58

	Faculty of Physical Education
	1151
	57
	84
	50
	125
	-

	Faculty of Agriculture
	5711
	124
	85
	50
	92
	88

	Faculty of Forestry
	2417
	54
	40
	40
	52
	34

	Faculty of Veterinary Medicine 
	151
	21
	29
	29
	32
	20

	Faculty of Dramatic Arts
	256
	11
	22
	17
	15
	13

	Faculty of Fine Arts
	563
	47
	40
	45
	69
	23

	Faculty of Music 
	 1392
	46
	54
	75
	49
	57

	Faculty of Security 
	1068
	102
	119
	80
	22
	16

	
	
	
	
	
	
	

	Ss. CYRIL AND METHODIUS 

UNIVERSITY IN SKOPJE
	94298
	2783
	2996
	3600
	3528
	3283











Appendix 9

Doctoral dissertations defended at UKIM

in the period 1952-2000

	Scientific field


	defended

doctoral

dissertations
	Scientific field 
	defended

doctoral

dissertations 

	Technical sciences
	282
	Philological Sciences
	160

	Natural Sciences and Mathematics
	234
	Economic Sciences
	152

	· Mathematics
	37
	Juridical Sciences 
	85

	· Biology
	68
	Political Sciences 
	18

	· Geography
	39
	Security
	16

	· Chemistry
	44
	Medicine
	296

	· Physics
	38
	Dentistry
	38

	· Ethnology
	4
	Pharmacy
	8

	· Computer Science
	4
	Physical Education and Sport
	28

	Philosophic Sciences
	202
	Agriculture
	159

	· History
	65
	Forestry
	58

	· Pedagogy
	29
	Veterinary Medicine
	2

	· Philosophy
	30
	Music
	4

	· Sociology
	39
	
	

	· Psychology
	14
	
	

	· Defense
	10
	
	

	· Social Work and 
	
	
	

	      Welfare Policy 
	3
	
	

	· History of Arts  
	9
	
	

	· Classical Studies 
	3
	
	

	TOTAL
	1742


Appendix 10

Funds allocated for higher education and science

from the Budget of the Republic of Macedonia in the period 1998-2002

	
	Funds allocated from the Budget of RM

	Year
	for higher education 
	for science

	
	in denars
	in eur
	in denars
	in euro

	1998
	1.529.929.000,00
	24.676.274,19
	246.837.000,00
	3.981.241,19

	1999
	1.461.742.000,00
	23.576.483,87
	185.368.204,00
	2.989.809,74

	2000
	1.482.842.000,00
	23.916.806,45
	130.603.901,00
	2.106.514,53

	2001
	1.168.708.000,00
	18.850.129,03
	207.258.000,00
	3.342.870,96

	2002
	1.127.050.000,00
	18.178.225,00
	196.936.000,00
	3.176.387,09


Appendix 11

Survey of the UKIM administrative structure 

between the academic years 1997-98 and 2001-02 

	Academic

year
	Institution
	Qualification
	t o t a l

	
	
	Professional staff
	Technical staff
	

	
	
	master’s 

degree
	B.Sc.

degree 
	first study

program

degree
	secondary

education


	below secondary education 
	

	
	faculties 
	11
	134
	42
	237
	346
	670

	
	institutes
	1
	28
	12
	80
	82
	203

	1997-98
	Rectorate
	1
	18
	1
	13
	6
	39

	
	total
	13
	180
	55
	330
	434
	912

	
	faculties 
	11
	154
	43
	268
	272
	748

	
	institutes
	1
	48
	12
	86
	88
	235

	1998-99
	Rectorate
	1
	18
	1
	13
	6
	39

	
	total
	13
	220
	56
	367
	366
	1022

	
	faculties 
	11
	118
	39
	249
	218
	635

	
	institutes
	1
	34
	10
	92
	85
	222

	1999-00
	Rectorate
	1
	18
	1
	13
	6
	39

	
	total
	13
	170
	50
	354
	309
	896

	
	faculties 
	11
	102
	34
	228
	184
	559

	
	institutes
	1
	53
	9
	78
	56
	197

	2000-01
	Rectorate
	2
	17
	1
	13
	6
	39

	
	total
	14
	172
	44
	319
	246
	795

	
	faculties 
	11
	107
	41
	250
	179
	588

	
	institutes
	1
	193
	8
	66
	1
	269

	2001-02
	Rectorate
	2
	19
	0
	10
	5
	36

	
	total
	14
	319
	49
	326
	185
	893


Appendix 12

Study Programmes of the Faculty of Pharmacy

First semester

	Subject code
	Subject:
	Classes (25+2)
	C
	Final grade

	FFDP05
	mathematics (2+3)
	75
	5,5
	written and/or

oral exam

	FFDP07
	biophysics (4+4)
	120
	9
	written exam

	FFIH01
	general chemistry (2+2)
	60
	4
	written and/or

oral exam

	FFIFH07
	bases of molecular biology with gene-tics (3+3)
	90
	6,5
	written exam

	FFIF03
	general botany (1+1)
	30
	3
	written exam

	
	defense (2+1)
	45
	-
	oral exam

	
	physical training and sport (0+2)
	-30
	2
	

	
	TOTAL:
	375
	30
	


Second semester

	Subject code
	Subject:
	Classes (25+2)
	C
	Final grade

	FFDP06
	applied statistics (1+2)
	45
	3,5
	written exam

	FFIH02
	inorganic chemistry for pharmacists (4+2)
	90
	7
	written and/or

oral exam

	FFID04
	pharmaceutical botany (2+2)
	60
	4
	written exam

	FFIH03
	analytical chemistry 1 (2+4)
	90
	7
	written exam

	FFDP02
	history of pharmacy (2+0)
	30
	3
	written exam

	
	foreign language (2+2)
	60
	3,5
	written and/or

oral exam

	
	physical training and sport (0+2)
	-30
	2
	

	
	TOTAL:
	375
	30
	


Third semester

	Subject code
	Subject:
	Classes (25+2)
	C
	Final grade

	FFIH04
	analytical chemistry 2 (2+5)
	105
	7
	written exam

	FFIH05
	bases of organic chemistry (4+4)
	120
	8
	written exam

	FFDP08
	physical chemistry for pharmacists (3+3)
	90
	6
	written and/or

oral exam

	FFDP09
	anatomy (1+2)
	45
	3,5
	written exam

	
	foreign language (2+2)
	60
	3,5
	written and/or

oral exam

	
	physical training and sport (0+2)
	-30
	2
	

	
	TOTAL:
	420
	30
	


Fourth semester

	Subject code
	Subject:
	Classes (25+2)
	C
	Final grade

	FFIFH01
	pharmaceutical chemistry 1 (2+2+1)
	75
	5,5
	written exam

	FFIH06
	bio-organic chemistry 2 (4+4)
	120
	8
	written exam

	FFIH07
	instrumental pharmaceutical analyses (3+3)
	90
	6
	written exam

	FFDP19
	physiology (4+4)
	120
	8,5
	written and/or

oral exam

	
	physical training and sport (0+2)
	-30
	2
	

	
	TOTAL:
	405
	30
	


Fifth semester

	Subject code
	Subject:
	Classes (25+2)
	C
	Final grade

	FFDP 11
	pathophysiology (3+1)with pathology (1+0)
	60

15
	5,5
	written and/or

oral exam

	FFDP12
	microbiology with parasitology (3+3)
	90
	6,5
	written exam

	FFDP13
	general biochemistry (2+2)
	60
	4
	written and/or 

oral exam

	FFIFH02
	medicine design and metabolism
	105
	7,5
	written exam

	FFIF02
	phytochemistry (3+3)
	90
	6,5
	written exam

	
	TOTAL:
	420
	30
	


Sixth semester

	Subject code
	Subject:
	Classes (25+2)
	C
	Final grade

	FFIFH03 
	pharmaceutical chemistry 2 (4+4+1)
	135
	10
	written exam

	FFIF01
	pharmacognosy (4+4+1)
	135
	10
	written exam

	FFIFT01
	pharmaceutical technology 1 (2+4)
	90
	7
	written exam

	FFIPB04
	hygiene (2+0)
	30
	3
	written and/or

oral exam

	
	TOTAL:
	390
	30
	


Seventh semester

	Subject code
	Subject:
	Classes (25+2)
	C
	Final grade

	FFIFT02
	pharmaceutical technology 2 (4+6)
	150
	10,5
	written exam

	FFIPB03
	clinical biochemistry (3+4)
	105
	7
	written exam

	FFDP14
	pharmacology 1 (4+3)
	105
	7
	written and/or

oral exam

	FFIFH06
	immunology with immunochemistry
	75
	5,5
	written exam

	
	TOTAL:
	435
	30
	


Eighth semester

	Subject code
	Subject:
	Classes (25+2)
	C
	Final grade

	FFIFT04
	pharmaceutical technology 3 (3+5)
	120
	8,5
	written exam

	FFIFH04
	pharmaco-computer science (2+2+1)
	75
	5,5
	written exam

	FFIFT04
	bio-pharmacy (3+3)
	90
	6,5
	written exam

	FFIPB01 
	food and nutrition (3+3)
	90
	6,5
	written exam

	
	elective subject from the A-group
	30
	3
	

	
	TOTAL:
	405
	30
	


Ninth Semester

	Subject code
	Subject:
	Classes (25+2)
	C
	Final grade

	FFIPB02
	toxicology (4+4)
	120
	8,5
	written exam

	FFIFH05
	medicine analytics (3+5)
	120
	8,5
	oral exam

	FFIFT05
	social pharmacy (2+0+1)
	45
	4
	written exam

	-
	elective subject 1 (from the B group) (2+0+1)
	45
	4,5
	

	-
	elective subject 2 (from the B group) (2+0+1)
	45
	4,5
	

	
	TOTAL:
	375
	30
	


Tenth semester

	Subject code
	Subject:
	Classes (25+2)
	C
	Final grade

	
	
	
	
	

	
	qualified practice
	300
	20
	

	
	diploma thesis
	50
	10
	

	
	TOTAL:
	350
	30
	


Elective subjects:

	A-group






1. FFDP15, pharmacoeconomy


2. FFDP04, pharmacoepidemiology


3. FFDP03, public health


	B-group

4. FFDP01, clinical pharmacy

5. FFIF05, phytotherapy

6. FFIF06, biotechnology

7. FFIFH08. pharmacogenetics

8. FFIPB05, study of food products

9. FFIF07, ecology

10. FFIFT06, cosmetology


Conditional credits

	CONDITONS
	examination periods
	
	examination periods

	from the 1st

semester
	
	for the 2nd semester
	

	-general chemistry (
	February
	- inorganic chemistry
	June and September

	-general botany  (
	February
	-pharmaceutical botany
	June and September

	- mathematics (
	February
	- applied statistics
	June and September

	-general chemistry (
	February
	- analytical

  chemistry
	June and September

	none (
	
	- history of pharmacy
	June and September

	none (
	
	- foreign language

 (credit test)
	June and September


	
	for the 3rd semester
	examination periods

	- inorganic chemistry (
	bases of organic chemistry
	February

	- analytical chemistry 1 ( 
	analytical che-mistry 2
	February

	                                                     none (
	physical chemistry for 

pharmacists
	February

	                                                     none (
	anatomy
	February

	credit test from the 2nd semester ( 
	foreign language
	February


	
	for the 4th semester
	examination periods

	- bases of organic chemistry (
	-bio-organic chemistry
	June and September

	- physical chemistry for 

  pharmacists (
+ applied statistics (
	-instrumental pharmaceutical 

 analyses
	June and September

	- anatomy (
+ biophysics (
	- physiology
	June and September

	- inorganic chemistry (
	-pharmaceutical chemistry 1
	June and September


	
	for the 5th semester
	examination periods

	                                                     none ( 
	- medicine design and 

  metabolism
	February

	- bio-organic chemistry (
- instrumental pharmaceutical  

  analyses (
+ pharmaceutical botany (
	- phytochemistry
	February

	- physiology (
	- pathophysiology with pathology
	February

	- bases of molecular biology (
	- microbiology with parasitology
	February

	- bio-organic chemistry (
- bases of molecular biology (
	-general 

bio-chemistry
	February


	
	for the 6th semester
	examination periods

	- pathophysiology with pathology (
- microbiology with parasitology (
- pharmaceutical che​mistry 1 (
 + bio-organic chemistry (  
	- pharmaceutical chemistry 2
	June and September 

	- phytochemistry (
	- pharmacognosy
	June and September

	- physical chemistry (
	-pharmaceutical technology 1
	June and September

	 none (
	- hygiene
	


	
	for the 7th semester
	examination periods

	- pharmaceutical technology 1 (
	- pharmaceutical technology 2
	February

	- general biochemistry ( 
	- clinical biochemistry
	February

	- pharmaceutical chemistry 2 (
+ pathophisology with pathology ( 
	- pharmacology
	February

	- microbiology with parasitology (
+ pathophisology with pathology (
	- immunology with

   immunochemistry
	


	
	for the 8th semester
	examination periods

	- pharmaceutical technology 2 (
	-pharmaceutical technology 3
	June and September

	- pharmaceutical chemistry 2 ( 
	-pharmaco-computer science
	June and September

	- pharmaceutical technology 2 (
	- biopharmacy
	June and September

	- general biochemistry (
	- food and nutrition
	June and September


Elective subjects:

· pharmacoeconomy, pharmacoepidemiology, public health

	
	For the 9th semester
	examination periods

	- clinical biochemistry 2 (
- pharmacology ( 
	- toxicology
	February

	- pharmaceutical technology 3 (
- pharmaceutical chemistry 2 (
+ instrumental pharmaceutical 

   analyses 2 (
 analytical chemistry (
	- medicine analytics
	February

	                                                     none ( 
	- social pharmacy
	


	
	elective:
	

	- biopharmacy ( 
	- clinical pharmacy
	

	- pharmacognosy (
	- phytotherapy
	

	- microbiology (
- phytochemistry ( 
	- biotechnology
	

	- immunology with   

  immunochemistry (
	pharmacogenetics
	

	- food and nutrition (
	food products study
	

	                                                     none (
	ecology
	

	- pharmaceutical technology (
	cosmetology
	


Upon successful completion of the Faculty of Pharmacy study programmes, in accordance with the international standards, the graduated students obtain the title master of pharmacy.
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